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4.1    Architectural Review Committee Guidelines/Standards 
 
September 2022 Revision 
 
AUTHORITY 

Per the NTRA Master Declaration, the Architectural Review Committee (ARC) “may 
establish guidelines and standards to be used in considering whether to approve or 
disapprove Plans.” (These guidelines replace all previous versions and incorporate 
guidelines for mailboxes, solar panels and trash can enclosures issued prior to 2022.) 

STATEMENT OF POLICY 

The overriding goal of the Architectural Review Committee is to ensure that all 
modifications to the exterior architectural characteristics of a home and/or 
improvements to a lot are compatible with and relate favorably to the architectural 
characteristics of the neighborhood and nearby houses and must not deviate 
significantly from the original architecture of the home.  

No building, addition, patio, deck, animal pen or shelter, exterior lighting, sign, mailbox 
or mailbox support, antennas, fence, wall or other structure shall be erected upon a 
homeowner’s property, nor shall any exterior addition to or change in paint color or 
alteration therein be made until an application including the plans and specifications 
showing the kind, shape, height, materials, color and location of the same shall have 
been submitted to and approved in writing as to harmony of external design and 
location in relation to surrounding structures and topography by the ARC.  

PROCEDURES 

An application to and approval from the Architectural Review Committee is required for 
ALL PROPOSED EXTERIOR CHANGES to residences or property. Application must be 
made BEFORE any work begins. Failure to submit an application is a potential violation 
of the NTRA governing documents (Master Declaration, Article 6).   

Application instructions and ARC procedures can be found on the NTRA website. 
Applications are to be submitted to the NTRA management company, not to ARC 
members directly.  (See policy document 4.2 ARC Procedures) 

CONTENTS/SPECIFIC GUIDELINES 

The following list includes many but not all permanent exterior changes homeowners 
may consider with relevant ARC guidance.  Please note that there are other exterior 
changes (flags, for example) which do not require an ARC application and approval but 
are addressed in the NTRA governing documents.  
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TABLE OF CONTENTS 

Here is a list of the permanent exterior changes included in this document:  

 1. Air Conditioners  

 2. Awnings 

 3. Building Structures 

 4. Doors and Windows (Replacement) 

 5. Electric Vehicle Charging Station 

 6. Exterior Lighting, Hardware and House Number Plaques 

 7. Fencing/Handrails 

 8. Generators 

 9. Grills /Fire Pits (Permanent) 

 10. Gutters and Downspouts 

 11. Handicap Access 

 12. Holiday/Seasonal Decorations 

 13. Landscape Changes 

 14. Mailboxes 

 15. Paint 

 16. Patio, Decking, Porch or Walkways 

 17. Patio and Deck Covers, Trellises 

 18. Pools /Hot Tubs 

 19. Recreational/Athletic/Play Equipment 

 20. Roofs/Shingles 

 21. Satellite Dishes/Antennas 

 22. Screen Enclosures 
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 23. Sheds 

 24. Shutters 

 25. Solar Panels 

 26. Storm Doors/Screen Doors 

 27. Trash and Recycling Can Enclosures 

 28. Walls/Terraces or Other Hardscape 

 29. Window/Door Film 

 30. Window Flower Boxes 

 31. Yard Ornaments and Play Equipment 

APPENDICES 

A. Mailbox Specifications 

B. Solar Panel Guidelines 

C. Trash Can and Recycling Can Enclosure Guidelines 

 

 
 
  

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



New Town Residential Association 
Williamsburg, VA 23188 

 

NTRA Architectural Guidelines 
September 2022 Revision  4   
 

1. Air Conditioners 

 - Window Units. The use of window air conditioning units is highly discouraged. An 
application and ARC approval are required. It should be noted that the ARC rarely 
approves such applications. 

 - HVAC Additions. An application and ARC approval are required. 
 
2. Awnings 

 - An application and ARC approval are required. Framing and fabric colors must blend 
with existing house colors. Material samples shall be submitted with the required 
application.  

 
3. Building Structures 

 - An application and ARC approval are required for any structural improvement on the 
property. These include but are not limited to any change or addition to rooms, 
decks, porches, sheds (see #21), or garages. 

 
4. Doors and Windows (Replacement) 

 - An application and ARC approval are required for any change in door or window 
color, material, quality, style or appearance. 

 - No application is necessary if replacing with identical items. 
 
5. Electric Vehicle Charging Station 

 - Preference is for an electric vehicle charging port to be located within an owner’s 
garage.  

 - An application and ARC approval are required for any charging station to be installed 
on the exterior of a home or garage. The electric power must be tied to the owner’s 
electrical panel and charging cords may not cross common areas or another owner’s 
property. 

 
6. Exterior Lighting, Hardware and House Number Plaques 

-  An application and ARC approval are required for any change or addition to any 
exterior lighting or house number plaques. 

 - No application is necessary for exact replacement of existing lighting, house number 
plaques, doorbells or doorknobs. 

 
7. Fencing/Handrails 

 - An application and ARC approval are required for any change, variation or 'new 
fencing’. Fences are to be white.  No application necessary for exact replacement of 
existing fencing or handrails.  No chain link fences are allowed. Note that installation 
of a fence will limit certain landscaping services as identified in the Supplemental 
Declarations for each New Town neighborhood. 
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 - Most fences involve boundary line considerations. Applications must show exact 
relationship with property lines. No fence may be installed that interferes with access 
for adjoining owners.   

 
8. Generators 
- An application and ARC approval are required. 

  If placed outside of a fenced yard, a small white privacy fence should be placed 
around the unit.  

  If placed within a fenced yard, no additional fencing is required. 

 - Natural gas or propane powered generators only. Noise levels must not exceed 70 
decibels. Specifications must be submitted with application. 

 - All utility supply lines are to be underground. 
 
9. Grills /Fire Pits (Permanent) 

 - An application and ARC approval are required.   

 - Grills, with the propane tank removed, shall be stored when not in use inside a 
privacy fence, shed, garage, patio, deck area or other outdoor enclosure approved by 
the ARC. 

 - Specifications must be submitted with the application. 
 

10. Gutters and Downspouts 

 - An application and ARC approval are required for any change or addition. No change 
may adversely affect drainage in adjacent properties. 

 - Gutters and down-spouts are to be white or painted to match the siding they are 
attached to.  

 - No application necessary for exact replacement of existing gutters or leaf guard 
gutters. 

 
11. Handicap Access 

 - An application is required for review by the ARC. All requirements for requests for 
reasonable modification shall be followed. The ARC will make every effort to expedite 
handicap access requests. 
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12. Holiday/Seasonal Decorations 

 - Homeowners desiring to display seasonal decorations for longer periods than defined 
in the NTRA rules shall apply to the ARC for permission. 

 
13. Landscape Changes 

 - An application must be made to the ARC for approval of all changes in landscaping 
(excluding changes to existing beds within a private/screened area). At the discretion 
of the ARC, changes which involve extensive modification in landscaping services 
may be referred to the LAC for guidance. 

 - An application and ARC approval are required for vegetable gardens.  Well-
maintained vegetable gardens are only permitted within fenced private property. 
Plants must not grow higher than the fence. Container gardens larger than 24 inches 
by 24 inches also require an ARC application.  

 - Addition of annual flowering or herb plants within existing beds do not require an 
application for approval. 

 - An application and ARC approval are required for removal and/or replacement of any 
tree in excess of 5 inches in diameter as measured 3 feet above ground or certain 
trees 3 inches in diameter, measured similarly. (See Master Declaration). Before 
acting on the application, the ARC will consult with the Landscape Advisory 
Committee. 

 - French drains require an application and ARC approval. No change may adversely 
affect drainage in adjacent properties. 

 
14. Mailboxes 

 - Repairs and replacement of mailboxes that involve any changes to the style or design 
of the existing mailbox require that an application be made to the ARC for approval 
before the work is done.   

 - No application is necessary for identical replacement of a mailbox. 

 - See Appendix A – “Mailbox Specifications for Repair and Replacement” 
 

15. Paint 

 - An application and ARC approval are required for any change in house, garage, 
shed, doors or shutter colors. Homeowners should select colors that are not the same 
or in conflict with houses in the immediate area. 

 - No application is necessary if repainting the same color. 
 
16. Patio, Decking, Porch or Walkways 

 - An application and ARC approval are required for any change or addition. 
 
17. Patio and Deck Covers, Trellises 
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 - An application and ARC approval are required for any patio or deck covers, trellises 
and other sun-control devices. 

 
18.  Pools/Hot Tubs 

 - An application and ARC approval are required for inground swimming pools.  Such 
pools must be screened from view and enclosed by a fence.  No aboveground 
swimming pools are allowed. 

 - An application is required for any hot tub installation.  

 - Pools/hot tubs must be drained in such a manner so as not to adversely affect 
adjacent properties. 

 
19.  Recreational/Athletic/Play Equipment  

 - An application and ARC approval are required for permanent installations.  Some (but 
not all) examples of this type of equipment are baseball cages, skateboard ramps, 
trampolines, hockey and soccer nets.   

 - Basketball Goals.  An application must be submitted to the ARC for approval of 
permanent, pole-mounted basketball goals prior to installation.  Homeowners must 
submit an ARC application that includes the signatures of surrounding property 
owners.  The application must also include a diagram showing the desired placement 
of the goal on the property.  Mounting basketball backboards and/or goals to the 
structure or surface of the home in any way is not permitted.  Only one permanent or 
portable basketball goal is permitted on a property. 

 - Play equipment to be permanently installed requires an application and ARC 
approval.  

 
20. Roofs/Shingles 

 - Replacement of a damaged or worn roof does not require an ARC application unless 
the homeowner is changing the color, material, quality or appearance of the roof in 
which case an application and ARC approval are required. 

 - An application and ARC approval are required for any change in shingle color, type or 
style.  

 
21. Satellite Dishes/Antennas 
-   An application is required for placement of a satellite dish. Preferable locations for 

dishes are on the house roof, at the rear, toward an alley or garage as long as signal 
can be obtained. Satellite dishes should not be installed on the ground.  All wiring 
must be hidden behind the downspout, in a channel or must be painted the exact 
color of the surface it is resting on. Note: Installation of a satellite dish on Village Walk 
roofs may limit the Association’s responsibility for maintenance. The owner may have 
additional obligations prior to any roof repair or replacement by the Association.  

 
22. Screen Enclosures 
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 - An application and ARC approval are required. 
 
23. Sheds 

 - An application and ARC approval are required.  

 - Basic Design Guidelines: 
 - 7 feet max. height 
 - 36 square feet maximum footprint 

 - Siding and roof must match existing home materials and colors. 
 
24. Shutters 

 - An application and ARC approval are required for the addition of or a color change to 
house, shed or garage shutters.  

 - No application is necessary for an exact replacement or repainting the same color. 
 
25.  Solar Panels 

 - An application and ARC approval are required. Guidelines for installations in New 
Town can be found in Appendix B.  Note: Installation of solar panels on Village Walk 
roofs may limit the Association’s responsibility for maintenance. The owner may 
have additional obligations prior to any roof repair or replacement by the 
Association.  

 
26. Storm Doors/Screen Doors 

 - An application to the ARC is required for all storm/screen doors (front, side and rear). 

 - NTRA’s Managing Agent can review and submit applications for ARC electronic 
(fast-track) approval of: 

  A white framed, plain (non-decorative glass), full-view door (any make) or the 
“Phantom Invisible Screen” at any location. 

  A white storm/screen door with the bar in the middle for a side or rear door only. 
All other storm/screen door applications will be reviewed for approval by the ARC. 
 
27. Trash and Recycling Can Enclosures 

 - An application and ARC approval are required for any new enclosures. See 
Appendix C for trash and recycling can enclosure guidelines. 
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28. Walls/Terraces or Other Hardscape 
-  An application and ARC approval are required.  
NOTE: Grass strips along the sidewalk are owned by VDOT and should not be modified 
without VDOT approval. 
 
29. Window/Door Film 

 - An application and ARC approval are required, unless the film is clear, colorless and 
undetectable on the glass surface. 

 
30. Window Flower Boxes 

 - An application and ARC approval are required for window boxes that are to be 
attached to the house or garage.  

 - These are to be painted white and must only be on ground level windows. 
 
31. Yard Ornaments  

 - An application and ARC approval are required for: 

  yard ornaments that exceed 36" in height or 24”x 24” in front or side yards visible 
from a street or common area. 

 Bird feeders (including shepherd’s hook frame) do not require ARC approval.   
 
Yard ornaments should be in mulched beds only unless otherwise approved by the 
ARC. 
 
 
 
 
 
 
 
Revised text adopted by the Board of Directors on September 22, 2022 at a duly called 
Board Meeting.  
 
 
 

Monique Stevens  
Secretary  
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APPENDIX A – MAILBOX SPECIFICATIONS FOR REPAIR AND 
REPLACEMENT 
 
Maintenance, repair and replacement of a residential mailbox assembly in all 
neighborhoods (except Village Walk and Shirley Park cluster boxes) are the 
responsibility of the individual homeowner.  
 
Repairs and replacement of mailboxes that involve any changes to the style or design of 
the existing mailbox require that an application be made to the ARC for approval before 
the work is done. 
 
The following guidelines are for use in maintaining, repairing and replacing existing 
mailbox assemblies. Mailbox assemblies consist of: 
 
Post:  White. If painted the paint should be a “name brand” semi-gloss or gloss exterior 
white paint. The post can be made of wood painted white, of white exterior composite 
material or be white vinyl clad. The post should be anchored in the ground with cement.  
The top of the post should be topped with a finial consistent with other neighbors – i.e., 
decorative ball, an upward pointing triangle or with a metal "roof". (Photos below.)  The 
bottom of the post should be encased in a protective barrier (protection from weed 
whacking and mowing). This barrier should be metal.   
 
Posts may support one to four mailboxes. The US Postal Service recommends that 
posts be buried no more than 24” deep. 
 

Mailbox:  Black metal.  If painted the paint should be a “name brand” semi-gloss or 

gloss exterior black paint.  Can be medium or large size (replace whatever size was 
originally in place). Should have attached red flag. 
 
Newspaper holder:  Should be attached to post under the mailbox.  Can be made of 
wood painted white, white exterior composite material or be white vinyl clad.  If painted 

the paint should be a “name brand” semi-gloss or gloss exterior white paint.  Size 

should be the same as the size of the existing newspaper holder.  For residences 
without a newspaper holder, check the size of neighboring newspaper holders. 
 
Numbers:  Metal, 4” tall, Bayside or similar font.  Black (or gold color-Abbey 
Commons.)  Numbers should be attached to side of newspaper holder or in the case of 
three or more mailboxes on one post to a small board between the mailbox and the 
newspaper holder.  Exception: For the one case where more than 8 mailboxes are on 
one post, the numbers may be adhered to the front or back of the mailbox and may be 
adhesive and will, of course, be smaller than 4” tall. 
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NOTE:  Homeowners who share a mailbox post should coordinate with neighbors who 
share that post to ensure that maintenance, repairs and replacement of any and all 
mailboxes sharing the post are similar in appearance. 
_____________ 
 
ILLUSTRATIONS   
1) Example of three mailboxes on one post with numbers attached to a small board 
between the mailbox and the newspaper holder: 
 

 
 
 
 
 
 
 
 
 
 
 
 

Finial Styles 
 
2) Post with an upward pointing triangle top 
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3) Post with a decorative ball top:   4) Post with a metal “roof” top 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
Originally approved by the Board of Directors March 2021 
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APPENDIX B 
ARC GUIDELINES FOR SOLAR PANEL APPLICATIONS 
 
NTRA residents must submit an application to the ARC before installation of solar 
panels. Owners are cautioned that contractors may tell them approval is not required. 

Failure to obtain approval may require an installation be relocated at the homeowner’s 

expense.  Each application will be considered individually by the ARC.  In considering 
an application to install solar panels, the ARC will work to protect the home values of all 
residents. 
  
Guidelines: 
 
1.  Only commercially available solar panel systems will be approved. 
 
2.  Solar panels must comply with JCC codes and permits. 
 
3.  Solar panels should blend into the structure as much as possible. Solar panels 
should be located in the least conspicuous area that provides satisfactory operation.  
Solar panels should be installed on the rear of a residence unless this interferes with 
collection of energy.  If panels must be located on a roof plane visible from the front or 
side street owner may be required to provide a certified survey of the roof depicting 
exact locations of panels and connections. 
 
4.  A solar panel system cannot overhang an adjacent property line or be installed on or 
attached to adjacent property. 
 
5.  A three feet perimeter is recommended to be provided on the roof between the 
module(s) and the eaves of the roof for access. 
 
6.  Installation should be parallel to the roof line.  To the extent possible, panels should 
be installed in a uniform layout at a maximum height of 6” from the roof.  Solar panels 
mounted on racks are not permitted without explicit approval of the rack system; this 
does not prohibit the use of brackets which may be necessary as part of the installation. 
The bottom of solar panels should be within 6” of the roof surface. Brackets which 
provide more than 6” between the roof surface and the bottom of the panel must be 
identified on the application with technical specifications to support the requirement. 
 
7.  Wiring and components should be concealed as much as possible.  Exposed wiring 
and components should be painted and secured.  Pipes, tubes, cables and wires should 
be painted to match the colors of the underlying surfaces at the time of installation. 
 
8.  Ground mounted panels will be allowed only in the event that there is sufficient 
space and property, and the residence is such that a ground mount system is required 
for the collection of energy.  Due to potential liability concerns, no landscaping will be 
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available to yards in which ground solar panels are located.  Ground mounted solar 
panels should be concealed from view of neighboring residences. 
 
9.  A plan from a solar panel installation company must accompany the application. 
 
10.  The step down from roof ridges should be at least 6” to reduce visibility of panels. 
 
11.  Installation of solar panels should allow for maintenance without access to the 
neighboring residence(s). 
 
12.  Framing or trim must be consistent with the architectural style of the structure and 
may be required in front of or surrounding the solar panels. 
 
Originally approved by the Board of Directors March 2019 
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APPENDIX C 

TRASH AND RECYCLING CAN ENCLOSURE GUIDELINES 
 

All homeowners who wish to construct or replace a trash can and recycling enclosure 

must submit a written application to the ARC. Failure to submit an application and 

obtain prior approval from the ARC may require an enclosure to be removed or 

relocated at homeowner’s expense. Each application will be individually considered by 

the ARC in a timely fashion.  

 1. General requirements 

 a. Trash and recycling enclosures must be located on applicant’s property or, 

if partially located on neighboring property, then an enduring easement 

must be agreed upon and recorded prior to ARC approval.  

 b. Applicants are responsible for checking with “Miss Utility” / VA 811 to 

determine the location of any underground utilities before submitting an 

application. 

 c. Enclosures must be constructed and located to allow access to any utility 

meters. 

 d. If the enclosure blocks or restricts access to the back yard, then the NTRA 

will not be responsible for back yard landscape maintenance (but there is 

no change in assessment). 

 e. Enclosures shall be opaque, such that the trash and recycling containers 

are not visible from public areas.  

 f. Enclosures shall be white and shall be constructed of wood or PVC. 

Homeowners are responsible for the maintenance and repair of their 

enclosure. 

 g. Natural barriers or enclosures consisting of live evergreen shrubs may be 

considered for approval if they meet the height and visibility requirements 

of this section. Modification of any approved natural barrier, such that it no 

longer provides full trash can screening, is a violation of these guidelines. 

 h. Enclosures shall be approximately four feet tall – exact dimensions shall 

be specified in ARC application.  

 i. Enclosures may have 2,3, or 4 sides and should abut a home or garage 

wall. 
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 j. Enclosures should be constructed so as not to block a neighbor’s view of 

street, alley, or public area, and so as not to impede or restrict public or 

pedestrian activity.  
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 2. Exceptions  

 a. Due to the wide variety of types of homes, construction variations, and lot 

sizes, some homes may not be able to comply with these criteria. The 

ARC will address any exceptions as they arise and may approve 

variations to these guidelines on a case-by-case basis.  
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Architectural Review Committee 

 

Revised 9/22 
 

Application Instructions 
 

A. Applications. A written application on the attached NTRA form must be submitted to the 

Architectural Review Committee (ARC) through the Managing Agent for review and 

approval prior to undertaking any proposed change in the exterior appearance of any Lot.  

The application (with attachments as needed) shall include the following information: 

 

1. Identification. Address where work is to be done, with the name(s) of the Owner(s) of 

record, home and cell telephone numbers, and mailing address (if different from the 

property address). 

 

2. Description. All information necessary for the Committee to understand exactly what 

work is proposed and to evaluate effects on the subject Lot and neighboring Lots; e.g. 

a. site plan locating the proposed work on the Lot and in relation to neighboring 

structures; 

b. dimensioned plans, elevations and/or sections showing the proposed work in 

relation to existing structures and landscaping; 

c. specifications for all proposed materials and equipment, including 

manufacturer’s printed data and physical samples, if different from 

existing materials; 

d. grading or drainage plans and sections if proposed work will affect 

drainage and patterns exiting the subject property; 

e. color samples and manufacturer’s identification numbers if colors differ from 

those on existing structures. 

 

3. Schedule. Estimated dates for the start and completion of the proposed work. All work 

must be completed within six (6) months of the actual start. 

 

B. Local Permitting. ARC approval does not constitute James City County building department 

permit approval. The applicant agrees to obtain any necessary county building permits prior to 

the commencement of any work. 

 

C. Meeting Deadline: Please submit your application at least 1 week prior to the scheduled ARC 

meeting which take place on the 2nd Monday of each month at 4:00PM. Meeting location and 

agenda are posted on the NTRA website: www.ntrawilliamsburg.org. ARC meetings are open to 

any Member. 

   

D. Followup. The applicant must follow up with the Managing Agent if they do not receive an 

acknowledgement of receipt of the application/supplemental application or revised application 

within 7 business days of its submission.  

   

E. Managing Agent Info: Contact Chesapeake Bay Management with any questions, to submit 

application, etc. at: New Town Residential Association, 337 McLaws Circle, Suite 1 - 

Williamsburg, VA 23185.              Phone: 757-706-3019; email: wbadmin@1cbm.com     
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Architectural Review Committee Request Form 

 

 

• Is a permit required: Yes ☐ - No ☐ (Approval is conditional upon obtaining any and all permits, if required.) 

• Permit has been obtained: Yes ☐ - No ☐ Reason: ____________________________________________ 

• Copy of PLAT or drawing is attached showing location of project: Yes ☐ - No ☐  

• Color swatch is attached: Yes ☐ - No ☐ Any requests regarding color (paint, siding roof, pavers, etc.) must 

be delivered in person to Chesapeake Bay Management for review by ARC. 

• I have read the Association’s documents regarding the ARC process and requirements: Yes ☐ - No ☐ 

• Work must begin within 6 months of approval and be completed within 12 months of date of approval.  

After 12 months, applicant must reapply. 

• Applications must be submitted 1 week prior to Committee Meeting, held the second Monday of each 

month. 

• No work may begin before approval by the Architectural Review Committee. 

 

 

Signature of Owner: _______________________ Signature of Owner: _______________________ 

  

Name: 

Address:  

Phone:  

Email:  

Request Date: _____________________ 
 
Received Date: ____________________ 
 
Approval/ Comment Date: ___________ 
 
Lot Number: ______________________ 

Description of Proposed changes:  

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

_____________________________________________________________________________ 
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For internal use only 

Lot/ Neighborhood___________ 

Qualifications:_________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Homeowner notified on _____________________ 
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(ARC reference 8/8/2022) 

New Town Residential Association - Solar Certification Form  
Architectural Review Committee (ARC) 
 
Statement on reasonableness of installation requirement pursuant to Va. Code § 55.1-1820.1(C) 
 

HOMEOWNER NAME(S): _________________________________________________ 

NTRA PROPERTY ADDRESS: _____________________________________________ 

 

CERTIFYING DESIGN SPECIALIST 

NAME: ___________________________________________________________________  

NABCEP NUMBER: ________________________________________________________  

COMPANY: _______________________________________________________________  

EMAIL/PHONE: ____________________________________________________________  

 

Undersigned attests as follows:  

I am certified by the North American Board of Certified Energy Practitioners and licensed in 
Virginia. I have completed adequate and independent review of (1) the proposed solar system as 
proposed by homeowner (reference: ______________, and (2) the solar system as redesigned to 
comply with HOA restrictions (reference ____________).  

I have analyzed the following HOA restriction(s) (identify applicable HOA restrictions as 
compared to the originally proposed design, e.g., no solar on front of residence): 
______________________________________________________________________________ 
______________________________________________________________________________  

I hereby certify that constructing the solar system to meet the specifications required by the 
identified HOA restriction(s) will [check all that apply]:  

[ ]  increase the cost of installation of the solar energy collection device by at least five percent 
over the projected cost of the initially proposed installation. The estimated cost increase is 
$_________ which is _____ percent above the cost of the initially proposed installation.  

[ ]  reduce the energy production by the solar energy collection device by at least 10 percent 
below the projected energy production of the initially proposed installation. The estimated 
production loss is _____ percent.  

 
I so certify pursuant to Va. Code § 55.1-1820.1(C).  

 

Date: __________________ Signature: _____________________________________________ Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



Articles of Incorporation

New Town Residential Association, Inc.

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs
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Articles of Incorporation

New Town Residential Association, Inc.

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs
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Bylaws

New Town Residential Association, Inc.
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1.1 Revision 1 - Electronic Meeting Policy 

NEW TOWN RESIDENTIAL ASSOCIATION 

ELECTRONIC MEETING POLICY 

 

WHEREAS, §55.1-1832.F. of the Virginia Property Owners’ Association Act, Va. Code 

§§55.1-1800, et seq, as amended effective July 1, 2021 (“POA Act”), provides that any meeting 

of the Association, the Board of Directors, or any committee may be held entirely or partially by 

electronic means if the Board of Directors has adopted guidelines for the use of electronic means 

for such meetings, and that such guidelines shall ensure that the persons accessing such meetings 

are authorized to do so and that persons entitled to participate in such meetings have an opportunity 

to do so. 

WHEREAS, §55.1-1815.H. of the POA Act provides that a Member of the Association 

may vote by electronic means at meetings of the Members provided that the Board of Directors 

has adopted guidelines for voting by electronic means. 

WHEREAS, the Board of Directors of the Association desires to adopt a policy to establish 

guidelines for holding Member, Board of Directors, and committee meetings entirely or partially 

by electronic means and for voting at such meetings by electronic means and/or by absentee ballot. 

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT the following policies and 

procedures shall apply to meetings of the New Town Residential Association (the Association) 

that, in the Board’s discretion, are held entirely or partially be electronic means, and to votes 

conducted by the Association, the Board of Directors, or any committee of the Association: 

1.  Any meeting of the Members of the Association, the Board of Directors, or any 

committee of the Association may be held either entirely or partially by electronic means.  

Electronic means may include teleconference, videoconference, Internet exchange, or other 

electronic means.  For the purposes of this policy, any meeting held by electronic means shall be 

referred to as a “Virtual Meeting.” 

2.  Virtual Meetings shall be open to Members of the Association, members of the Board 

of Directors, the Association’s Managing Agent, and any other guests or attendees who are invited 

by the Board or Committee Chair to attend to assist with the meeting or the operation of the 

Association.   Members shall not share access information for the Virtual Meeting with non-

Members who are not entitled to attend the meeting.   
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3.  Access information for joining Virtual Meetings shall be provided, as applicable, to 

Members of the Association, members of the Board of Directors, members of the committee that 

is meeting, and/or to invited attendees by email, by posting on the Association’s website, or in 

some other manner reasonably calculated to be available to those persons entitled to notice of the 

meeting at least twenty-four (24) hours in advance of the meeting start time.   

4.  Notice of the meeting must also be sent in advance of each Virtual Meeting as required 

by the Bylaws and applicable law and in compliance with the notice deadlines set forth in the 

Bylaws and applicable law.   

5.  When possible, Members should use their name, as it appears on the Association’s 

membership list, as their screen name or attendee name.  If this is not possible, attendees whose 

identity cannot be ascertained by their screen name or other login information available to the 

meeting host should identify themselves at the start of the meeting so that their membership in the 

Association and right to attend the meeting can be confirmed.  At any time during a Virtual 

Meeting, the meeting host, Association President, or other person presiding over the meeting may 

request that one or more attendees whose identity cannot be ascertained identify themselves and 

any person who fails to identify themselves when requested may be disconnected from the Virtual 

Meeting. 

6.  If possible, meetings that are held entirely virtually shall be held using an electronic 

platform that allows members the option to join either by computer or by phone.  The platform 

used for the Virtual Meeting should allow all Members to generally hear the person speaking.   

7.  As with a meeting held in person at a designated location, the President or other 

appropriate officer shall preside over the meeting.  To avoid unnecessary interruptions and 

distractions, persons who are not speaking should mute themselves or may be muted by the host.  

A time period shall be provided during each Virtual Meeting to allow Members to speak on any 

item of Association business (at a membership or regular Board meeting) or any item on the agenda 

(at a special Board meeting or committee meeting).  The President/Board or Committee Chair may 

impose a reasonable limit on the amount of time each Member may speak during this “Member 

Comment” time period so long as such time limit is imposed consistently as to all Members 

wishing to speak.  Members shall avoid statements that are threatening, vulgar, offensive, 

defamatory, unrelated to Association business, or otherwise inappropriate for the forum and, if 
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Appendix 

 

Additional Procedures for Board of Director (BOD) Zoom Meetings:  

 

BOD Meeting: 

 

1) The President of the BOD will schedule a meeting time and date which will be posted on the 

Association website at least 3 calendar days in advance of the meeting. 

 

2) A Zoom link will be provided on the Calendar for Members to click on and join as 

participants.  The Managing Agent will act as the Host of the meeting and will send an email to 

Board members prior to the meeting which will have a link. 

 

3) A Board Meeting Packet to include the Agenda and meeting materials will be posted to the 

website at least 3 calendar days prior to the meeting. 

 

4) The Host will open the meeting 10 minutes before the appointed time. 

 

5) The Host will admit participants one by one from the Waiting Room. Only the BOD and Host 

will be visible via video.  All other attending participants should be on mute until the appropriate 

time on the Agenda. 

 

6) If a quorum is present the President will call the meeting to order at the appointed time and 

proceed to the Agenda. 

 

7) The Host will: 

A. Keep the meeting open after the call to order, allowing participants to join to at any time 

after the meeting has begun. 

B. Ensure that the participant list is available for everyone to see. 

C. Ensure that all non-BOD presenters are muted until their time on the Agenda.  When it is 
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their time to speak, the individual should be enabled for both audio and video. 

D. Ensure that all documents are available and able to be presented as fully viewable. 

The Host should never remove any attendee from the public meeting unless directed by the 

President and/or Vice President. 

 

8) Members will be able to speak during the Member Comment time on the Agenda. Members 

are invited to attend the entire meeting but will not be able to participate orally in the rest of the 

meeting. 

 

9) Any questions/comments may be submitted via the Zoom Chat function or by email following 

the meeting. Chats from Members during the meeting will be recorded by the Secretary, but 

except during Member Comment time will not be responded to by BOD Members during the 

meeting. 

 

10) The President will then conduct the meeting as usual. 

 

Executive Session: 

If an Executive Session is called during a Board meeting, the Host will remove non-BOD 

participants from the meeting. If the Executive Session occurs at a future time, the Meeting must 

remain open and cannot be adjourned until after the Executive Session is completed. 
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Subject: Assessments 
Impacted Group (s) Residents, Managing Agent, Board of Directors 
Title of Policy 
 
Number 

Collection of Delinquent Assessments 
 
1.2.1                                                                                                   Rev: 

Approved By 
 

                                                                                                            Date: 

 
1. Rationale or background to policy:  

It is in the best interest of the NTRA to adopt rules setting forth the procedures the association will follow to collect 
delinquent assessments.  

2. Policy Statement:  
The attachment is adopted as NTRA’s policy. 
 
 

3. Definitions: 
None 
 
 

4. Procedures:  
Per the attachment. 
 
 
 
 
 
 
 
 
 
 
 

 
Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



New Town Residential Association, Inc. 
4801 Courthouse Street, Suite 202, Williamsburg, VA 23188 

 

Attachment                                                                                                                                                                             Page 2 

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



New Town Residential Association, Inc. 
4801 Courthouse Street, Suite 202, Williamsburg, VA 23188 

 

Attachment                                                                                                                                                                             Page 3 

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



New Town Residential Association, Inc. 
4801 Courthouse Street, Suite 202, Williamsburg, VA 23188 

Page 1 of 3 
 

Subject: Turnover or Acceptance of Assets   
Impacted Group: BOD, Membership 

Title of Policy: NTRA Involvement in Turnover or Acceptance of Assets  

Number:    5.1                                                                             Rev: 

Approved By:  NTRA Board of Directors                                Date:  February 25, 2021 

1. Rationale or background to policy:  
 
Section 4.9 of the New Town Residential Master Declaration states that the “Developer or 
the Parcel Developer shall convey each Common Area, Limited Common Area or 
Neighborhood Common Area to the Association, in a condition acceptable to the 
Association.“  
 
As New Town developers complete their developments, common areas and other assets are 
turned over to the New Town Residential Association (NTRA) for ownership and 
maintenance. Similarly, features such as bioretention ponds have to be accepted by James 
City County before ownership is transferred to NTRA or another entity, and main roads must 
be inspected by the Virginia Department of Transportation. The Association should have 
procedures for ensuring that concerns are addressed and deficiencies rectified prior to 
assuming responsibility for such assets. The primary objective is to ensure improvements 
which are transferred to the NTRA are constructed in a fashion that mitigates the risk of 
failure prior to its expected economic life and the maintenance responsibilities of properties 
transferred are clearly understood and accounted for. 
 

2. Policy Statement:  
 
The NTRA will assume maintenance responsibility and ownership of properties and 
improvements with resultant potential financial impacts to the Association. It is the NTRA’s 
policy to conduct due diligence activities prior to acceptance of the properties and 
improvements to mitigate future costs associated with the premature failure of the assets or 
unexpected maintenance costs associated with the ownership of the transferred properties.  
 
Building a relationship with the contractor is crucial because if the asset meets the criteria 
established by the county/state, making changes to the property may be solely at the 
discretion of the builder/contractor.  In the interest of maintaining good relationships, they 
may be willing to make modifications, but legally are not required to do so. 
 

3. Definitions 
 
Punch list - a document prepared by the County or other government agency near the end of 
a construction project listing work not conforming to specifications. 
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4. Procedures: 
 

1. For each NTRA neighborhood, the BOD will name a lead BOD Director for the specific 
turnover. The BOD will then appoint a homeowner/NTRA Member to serve as liaison 
between the developers and the BOD. The appointed homeowner will: 

 
a) maintain regular communication with the BOD and advise the BOD of the schedule 

for seeking county acceptance of common areas in the respective 
neighborhood(s).   

b) compile and maintain a master record/list of all items and concerns to include 
such things as damaged concrete sidewalks, aprons and curbing, lamp posts, 
common irrigation (if applicable), and amenities approved but not installed at the 
time. The documentation should utilize a standardized approach including a 
checklist that can assist the Association in determining what entity is responsible 
for correction or signoff by the County. 

c) consult with other neighborhood owners through site walks or other discussions, 
or form a working group.   

 
2. Approximately four months prior to the date the developer plans to request county 

acceptance, the BOD will hire the services of a qualified engineering firm to: 
a) review any developer/builder “punch list” documents negotiated with the County, 
b) determine open items, and as further defined in Scope of Work, review approved 

County plans and physically inspect as applicable, streets, private ways, parks, 
open spaces, BMPs and Bio Retention Basins in the neighborhood, 

c) determine consistency with approved plans and identify deficiencies/problems.  
d) report their findings and propose corrective actions to the BOD to resolve any 

issues identified. 
 

3. Upon receipt of the engineer’s report, the BOD will hold a meeting for residents of the 
affected neighborhood to inform residents and obtain additional input. (Owner input 
to the process is limited to items that were committed to be built on the plans.) 
 

4. For assets being accepted by the County, the BOD may: 
a) appoint a spokesperson from the community to deal with James City County and  

participate in final county inspections, 
b) work with County staff to identify the Association’s maintenance responsibilities 

for assets, BMPs, Bioretention Basins and other storm water management 
facilities.  

c) request the Managing Agent to coordinate meetings with county staff and any 
NTRA affected committees to train them on future responsibilities.  

 
5. For assets being transferred from the developer to the Association, the BOD will: 

a) transmit the engineering firm’s findings in the form of Requests for Action to the Order: 2WRWBXS4Z
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Subject: Village Walk Exterior Maintenance 

Impacted Group: BOD, Owners, Managing Agent, Asset Maintenance Committee 

Title of Policy:  Village Walk Exterior Maintenance Policy and Procedure 

Number:  5.3                                                                             Rev: 

Approved By:   NTRA Board of Directors (BOD)                 Date:  April 22, 2021 

1. Rationale or background to policy: 
The Village Walk Supplemental Declarations state that the New Town Residential Association 
(NTRA or Association) is responsible to provide various services, including exterior 
maintenance, to each unit in Village Walk (VW).  VW is the only neighborhood in the NTRA 
with this feature.  
 
The NTRA has not had a policy or procedure for providing such services.  As the units in Village 
Walk age, requests for Exterior Maintenance will increase.   

2. Policy Statement:  
 
NTRA will provide services in accordance with Article 1, Section 4, of the VW Supplemental 
Declarations. NTRA’s objective is to ensure that all requests are addressed timely, efficiently, 
and economically, and to fund services in a fair and equitable manner.  
 
It is NTRA’s policy to fund Exterior Maintenance from the VW Replacement Reserve or the VW 
Operating Reserve whenever possible, as determined by the Board. The VW Supplemental 
provides for other methods of funding which may be used, subject to the Board’s discretion. 
 
The Association’s Managing Agent shall administer the provision of Exterior Maintenance, 
subject to Board approval when required. In order to be eligible for service, the request for 
Exterior Maintenance must be made to the Managing Agent in accordance with this 
procedure. 
 
Where an owner’s required insurance is available to cover the cost of maintenance, repair or 
replacement, the Association will not be financially responsible for the exterior maintenance 
service. 
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3. Definitions 
 
AMC Request:  Concerns related to certain exterior features of the VW neighborhood which 
are brought to the attention of the Association through the New Town-wide inspection 
program adopted by the Association (NTRA Exterior Maintenance Policy dated 7-2-2018, 
paragraph 3.)  
 
Exterior Maintenance: The services provided by the Association under Article I, Section 4, of 
the Village Walk Supplemental.  Exterior Maintenance includes roof shingles, sheathing, felt 
and flashing; gutters and downspouts; exterior building surfaces (siding); and periodic 
painting of exterior surfaces. See Article 1, Section 4, for the specific property covered and 
certain exclusions.   
 
Managing Agent: NTRA’s management company. 
 
Owner’s Request: an owner’s request for Exterior Maintenance, for a specific situation, 
outside of the time for Scheduled Maintenance. 
 
Scheduled Maintenance:  Exterior Maintenance provided pursuant to a schedule developed 
by NTRA for property that is at the end of its useful life and in need of repair, maintenance, or 
replacement. 
 
Seller’s Request:  a request for Exterior Maintenance from an owner selling his/her home to 
address matters raised in the buyer’s home inspection report. 
 
VW Supplemental: Amended and Restated Second or Third Supplemental Declaration of 
Protective Covenants and Restriction - Village Walk at New Town. 
 
4. Procedures:  
 
4.1  Scheduled Maintenance 
 
4.1.1 The Association has developed and will implement a schedule for regular Exterior 
Maintenance, and will provide services in accordance with that schedule for the items 
covered under Article I, Section 4, of the Village Walk Supplemental: roof shingles, sheathing, 
felt and flashing; gutters and downspouts; exterior building surfaces (siding); and periodic 
painting of exterior surfaces; see Article 1, Section 4, for the specific property covered and 
certain exclusions.  
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4.1.2 The Association will determine the expected useful life of these covered assets using 
industry standards and/or Reserve Study information and, at the appropriate time, will 
contract with a vendor to provide the required services.  Depending on the condition of the 
property, and with prior approval by the Board, Exterior Maintenance may be provided earlier 
or later than indicated by the schedule. 
 
4.2  Maintenance Request Process  
 
4.2.1 The owner may submit a request for services – either for Scheduled Maintenance, 
Owner’s Request, or Seller’s Request, via NTRA’s website ticketing system.   
 
4.2.2  AMC Request: If, in the course of its regularly scheduled inspections, the Asset 
Maintenance Committee (AMC) determines that property in VW needs Exterior Maintenance 
in order to keep it on par with other NTRA neighborhoods, the AMC will bring it to the 
attention of the Board.  Such Exterior Maintenance will be provided to VW property on an “as 
needed” basis. 
 
4.2.3  Upon receipt of a request, the Managing Agent evaluates whether the requested 
services fall within the definition of Exterior Maintenance in the VW Supplemental, Article 1, 
Section. 4. If not, Managing Agent notifies the requester.  If, in the opinion of the Board, 
repair, maintenance, or replacement is necessitated by the negligence, misuse, or neglect of 
an owner, tenant, or guest, or by the installation or attachment of something to the exterior 
of the dwelling unit, the requested services will not be provided as Exterior Maintenance. 
 
4.2.4  If the services are qualified Exterior Maintenance, the Managing Agent seeks a bid(s) 
from a contractor(s) to determine the cost of the service.    
 
4.2.5 Timing of corrective action: The Managing Agent will respond to requests with an 
expected timeframe, unless the services would be covered by the owner’s insurance.  Owners 
must take all reasonable steps to mitigate damage. The Association will not be financially 
responsible for repair, maintenance, or replacement where the owner’s insurance is available 
to cover the cost of such services.    
 
4.2.6 If practical, individual one-time repairs will be made.  However, several requests may be 
bundled for a contractor if it is more economical to do so. In that case, each request is 
considered separately, for purposes of determining whether Board approval is required under 
the dollar limitations described herein. 
 
4.2.7   An Owner’s Request will be evaluated (including inspection by a third-party if deemed 
necessary) in light of all relevant facts, including the urgency of the request, and whether the 
request can be satisfied with upcoming regularly scheduled services. 
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Subject: NTRA Digital Communications Policy 

Impacted 

Group 

Board of Directors, Communications Committee, Managing Agent, NTRA 

Committees, NTRA members 

Title of Policy 

 

Number 

Internet Communications Procedures 

 

6.1.1                                                                                                       Rev: 2 - original 
policy published in 2016. 

Approved By    NTRA Board of Directors                                                              Date: January 28, 2021 

 
1. Rationale or background to policy: The Board of Directors (BOD) implements and manages ongoing 
communications, including appropriate and effective digital communications, for the New Town 
Residential Association (NTRA) community. The Communications Committee disseminates 
information from the BOD, other community entities and between residents, and works with the 
Managing Agent (MA) to distribute relevant digital information. 
 
2. Policy Statement: The BOD assigns and approves responsibility for creating, monitoring and 
managing digital information, including but not limited to, website, Facebook and eblast 
communications, the production of a monthly digital newsletter, the Town Crier, and the utilization of 
Zoom for digital meetings.  
 
The Communications Committee has primary responsibility for monitoring and managing digital 
information. The BOD contracts with the MA to perform related functions and responsibilities. In the 
future, the NTRA may adopt additional and/or revisit current digital functions, as workload and/or 
funding dictate. 
 
3. Definitions:   

 
Web:  The World Wide Web (web) is the universe of network-accessible information, of which the 
NTRA website and email account are a part. 
 
Communications Committee:  A committee established by the NTRA to advise on and manage 
communications policy for the NTRA.  
 
Managing Agent: Corporate entity contracted by the Board to oversee the website and to carry out 
related procedures.  
 
Facebook: A digital media application through which individuals and entities post and exchange 
information. 
 
Email:  A digital message sent from one computer user to another. 
 
Eblast:  A targeted mass email message sent to relevant contacts. 
 
Zoom:  A web-based video conferencing tool that allows users to meet online, with or without video. 
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4. Procedures:   
 
4.1   Communications Committee: 
 

a. Responsible for the NTRA website content and eblasts not sent by the MA (see 4.2d below). 
 
b. Manages Facebook page, posts events and items of interest on behalf of the NTRA. 
 
c. Receives requests for eblasts, document posts, and calendar information from other 

committee chairs or designees with a copy to their BOD Representative. Posts BOD and 
committee minutes, and maintains and updates the website calendar. 

 
d. Produces and publishes a monthly newsletter, currently the Town Crier, except for the month 

of January. The editor has the authority to determine final copy content and has permission 
to publish digital copy (after review by the subject of articles). 

 
e. Leads a website/social media team that may include volunteers from outside the Association. 

Designates a lead Committee member and an alternate to maintain the website and 
coordinate with the MA, as necessary. (This individual will have an appropriate administration 
security level with permissions to enable/change designated functions.) Makes decisions 
regarding website appearance and accessibility. Responds to inquiries about the website 
received at the NTRA website email address. 

 
f. Reviews website structure and other digital media trends on an ongoing basis and makes 

recommendations to the BOD for changes. 
 

g. Assigns a member to monitor the NTRA Facebook page daily, with authority to remove 
libelous, slanderous, vulgar, or otherwise inappropriate posts. Encourages posts by members 
to keep the page “alive.” 

 
h. Administers the NTRA Zoom account for Committee meetings. 

 
4.2  Managing Agent: 
 

a. Administers the contract with the website provider and is the contact between the provider 
and the NTRA. 

 
b. Manages resident directory; encourages residents to sign up on the website and assists 

residents with related access problems. 
 

c. With the Communications Committee, posts BOD minutes, NTRA documents, budget 
information and documents from governmental agencies or entities as it deems appropriate, 
or as directed by the BOD. 

 
d. Sends out eblasts as required by the BOD and to inform the community about contractors 

such as the landscaper, pool management, irrigation and trash collection. 
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Subject:  Investment Policy for Replacement Reserves 
Impacted 
Groups 

Board of Directors, Finance Committee, Managing Agent 

Title of Policy 
 
Number 

Financial Investment Parameters 
 
8.1.1                                                                                                          Rev: 0 

Approved By                                                                                                                  Date: 10/22/2020 

 
1. Rationale for the Policy: The Board of Directors recognizes its fiduciary obligation to invest New 
Town Residential Association’s (NTRA) funds in investments that will achieve a highest return while 
appropriately managing risk. The Finance Committee will advise the Board of Directors (BOD) 
regarding suitable investments to achieve this policy.  

2. Policy Statement:  
To positively grow the funds of the NTRA, the BOD will invest the funds of the association into secure 
investment instruments that “preserve the principal” as the primary objective recognizing that 
current adopted investment policies are to focus on insured Certificate of Deposits (CDs) and employ 
CD laddering and avoid investment concentration in one bank ($250,000 max) and/or Savings 
accounts in an amount not to exceed the amount guaranteed by the United States government. 

 
The Finance Committee will review the investment mix semi-annually and recommend any changes to 
the BOD.  The BOD will review any recommended changes to the investment mix and, if approved, 
instruct the Managing Agent (Agent) to execute the changes. 
 

3. Definitions:  
Finance Committee – A Committee established by the New Town Residential Association to advise its 
Board of Directors on financial matters within the Association. 
 
Managing Agent – A Common Interest Community Manager providing management services as those 
terms are defined in Va. Code section 54.1-2345, et seq. 
 
Certificate of Deposit (CD) is a product offered by banks and credit unions that provides an interest 
rate premium in exchange for the customer agreeing to leave a lump-sum deposit untouched for a 
predetermined period of time. 
 
Savings Account is a product offered by banks and credit unions on which interest is paid and from 
which withdrawals can be made.  

4. Procedures:  
1. The investment of funds is limited to the following investment types:  

a. Certificates of Deposit at an amount not to exceed the amount guaranteed by the United 
States government. 

b. Guaranteed Treasury Certificates 
c. Savings accounts in an amount not to exceed the amount guaranteed by the United States 

government. 
d. Any other available instrument that preserves the principal and is guaranteed by the United 

States government. 
e. The total amount invested at any one bank, credit union, or similar financial institution will 

not exceed the United States government deposit guarantee for that institution. 
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f. When choosing a financial institution for investment, priority will be given to: 
i. Institutions with offices in the New Town geographic area (1st) 

ii. Institutions with offices in James City County, York County, or Williamsburg city areas 
(2nd) 

iii. Virginia based financial institutions (3rd) 
iv. National financial institutions (4th) 

 
2. Funds should be invested in a mix of liquid (savings accounts) and less liquid (certificates of deposit) 

that reflect the liquidity needs required to cover actual asset replacement expenses outlined in the 
one-year and five-year project list and the Reserve Study. 
 

3. Association funds should always be invested in financial accounts that guarantee principal, with the 
following exception: 

a. When Replacement Reserve assets have grown to an amount where consolidating the 
number of accounts offers administrative advantages, reserve assets may be invested in 
mutual fund type accounts that only hold Federal guaranteed investments. Each such 
investment must be approved by the BOD. 
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Subject: Replacement Reserve Policy 

Impacted 
Group(s) 

NTRA Board of Directors (BOD), NTRA Finance Committee (FC), NTRA Asset 
Maintenance Committee (AMC), All NTRA Members, Managing Agent 

Title of Policy 
 
Number 

NTRA Replacement Reserve Policy 
 
 8.1.2                                                                                              Rev: 1 

Approved By NTRA Board of Directors                                                           Date: 2/15/2022 

 
Rationale for the Policy:  In accordance with Virginia Code § 55.1 – 1826 (Annual Budget; 
reserves for capital components) governing homeowner associations, the Association will 
conduct a Replacement Reserve Study at least every 5 years.  
 
The BOD of all homeowner associations has a fiduciary responsibility to provide for the 
replacement of all defined capital assets that serve the community. The BOD must establish a 
dedicated Replacement Reserve fund that is consistently funded with in-flows of money to 
meet the future costs of assets that are in need of major repair or at the end of their useful 
lives and need replacement. These assets will have different useful life expectancies and from 
time-to-time items may be added to or subtracted from the Replacement Reserve assets.  
 
Replacement Reserve funds must be kept separate from the Association’s operating funds. In 
addition to this policy, NTRA’S Managing Agent has its own requirements for handling reserve 
funds, see Appendix I. 
 

Policy Statement:  The BOD will engage an engineering company to conduct a Replacement 
Reserve Study analysis every five years, or sooner if the BOD deems necessary. This analysis 
will identify each Reserve asset, provide cost to replace today and determine the inflation 
factor for future costs based on each asset’s useful life over the 30-year life of the Study. 
Additionally, per Virginia Code, the BOD will conduct a Replacement Reserve Annual Review 
to ensure that the fund is on track to meet the replacement costs for all assets in the reserve 
over the remaining life of the Reserve Study. 
 

Definitions: 
 
Cost Basis: The cost of the asset in today’s dollars. 
 
Funding Strategy: Ensure that the Reserve Fund (1) is balanced over the 30-year life of the 
study by managing the inflows of assessments and outflows of expenses and (2) maintains 
the minimum balance in each year of the study that the BOD determines based on the 
Reserve Study Company’s recommendation. 
 
Replacement Cost: The cost to replace, repair, or restore the component to its original 
functional condition during that particular year, including all related expenses. 
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Replacement Reserve Assets: All Association-owned assets that have a minimum cost of 
$1,000 and have a minimum useful life of five (5) years. The most recent Replacement 
Reserve Study generally will include qualifying assets. 
 
Replacement Reserve Calculator: A budget planning tool that uses data on income, expenses, 
opening and closing balances to determine if the BOD strategy will maintain the integrity of 
the Replacement Reserve over the life of the fund while meeting the minimum closing 
balance determined by the BOD based on the Reserve Study company’s recommendation. 
 
Replacement Reserve Expense: Costs associated with Asset repairs and replacements. Note: 
Non-eligible Replacement Reserve expenses include capital improvements that add a new 
asset and the planting or removal of trees and shrubbery. 
 
Replacement Reserve Fund: A dedicated account in which the Association consistently 
deposits funds for the future major maintenance, repair or replacement of Replacement 
Reserve Assets. 
 
Replacement Reserve Study: A budget planning tool that identifies the Replacement Reserve 
Assets that the Association is responsible to repair or replace, the current status of the 
Reserve Fund, and a stable and equitable funding plan to offset the anticipated future 
expenditures. The Reserve Study consists of two parts—the engineering analysis and the 
financial analysis—over a period of at least 30 years. 
 
Useful Life: The estimated time, in years, that a Replacement Reserve Asset can be expected 
to serve its intended function if properly installed and maintained. 
 

Procedures: 
 
1. Replacement Reserve Study 
 

1.1  The Finance Committee (FC) and Asset Maintenance Committee (AMC) with input 
from the Managing Agent will prepare a scope of work for the Replacement Reserve 
Study.  The BOD will review and approve this scope and will task the Managing Agent 
to engage a Reserve Study company to conduct the analysis of the Association’s 
funding needs to maintain its assets over a period of 30 years or more. 

 
1.2 The BOD together with the FC and AMC will review the study’s assessment to 

determine the funding strategy for the Replacement Reserve. 
 

1.3 The Replacement Reserve Study will be posted for availability to Members via 
website. 
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2. Annual Review  
  

2.1  The FC will conduct a detailed review of the Replacement Reserve at least once each 
year prior to the start of the budget process and make a presentation to the BOD. At 
the direction of the BOD, the Managing Agent and the AMC will participate in the 
review to (1) ensure that the Replacement Reserve assets list (see para 3.2) and 
expenditures are up to date and (2) develop a one-year and five-year project list of 
assets and their estimated costs from the Reserve Study plus any new assets added 
after the study was completed that are anticipated to need replacement.  

 
a. As part of its review, the FC will run short-term and long-term funding cashflows and 

funding scenarios to assess the integrity of the Replacement Reserve using the 
Reserve Study company’s recommendations. This analysis will include total expenses 
for each year, and the recommended minimum closing balance that the BOD deems 
prudent. If needed, the FC will examine 5-10 year scenarios to rebuild Replacement 
Reserve funds to meet anticipated expenditures using the Calculator. 

 
b. The FC will present to the BOD its analysis of funding options to ensure that the 

Replacement Reserve has appropriate in-flows of money to meet the Association’s 
needs. The FC will recommend its preferred option for the coming year.  

 
2.2  The BOD will review the information provided to determine the appropriate level of 

Replacement Reserve funding for the upcoming budget year. The BOD’s decision will 
become the basis for the Replacement Reserve component of the homeowners’ 
annual assessment. 

 
3.   Regular Management of the Replacement Reserve 

 
3.1 The approved annual operating budget shall include a Replacement Reserve funding 
line item. The approved budget shall include the statements regarding procedures for 
estimating reserves and the amount of current cash for Replacement Reserves, as 
required by Virginia Code § 55.1 – 1826 C. 
 
3.2 As part of the annual budget approval process, the AMC and the FC will develop a list 
of Replacement Reserve projects for the upcoming year and their anticipated costs. 

 a.  The list will primarily include the repair or replacement of assets identified in the 
Replacement Reserve Study. Each project must cost at least $1,000 and extend the 
useful life of the asset by at least five years. 

b.  The Replacement Reserve cannot pay for the following: the construction or 
installation of a new asset; upgrades to existing assets; or the removal, pruning or 
planting of trees or shrubs. Operating Accounts must be used to pay for such 
items. See Appendix II for examples of 2021 projects that were paid with 
Replacement Reserve funds and projects that were paid with operating funds. 
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3.3.  Specific projects using Replacement Reserve funds shall be approved by the Board 
and individual contracts shall be signed by a Board member, see Appendix I. 
 
3.4 Each month the FC will ensure that  

a. all approved Replacement Reserve expenditures are posted to the budget’s 
Replacement Reserve line item,  

b. these expenditures meet the definition of a Replacement Reserve Expense, and,  
c. the project list is up-to-date.  

 
3.5 Periodically, the FC will compare the Managing Agent’s estimate of forecasted 
Replacement Reserve expenses to budgeted amounts and report substantial variances to 
the BOD. 

 
4. Transfers of funds between Operating Accounts and Replacement Reserve 
 

4.1  The transfer of money between funds will be guided by the following: 
 
a. Funds should not be transferred from the Replacement Reserve to the Operating 

Reserves fund to cover any operating budget shortfalls, except in emergency 
situations. 

b. Funds can be transferred from the Replacement Reserve Fund to the Operating 
accounts as reimbursements when the payment is for project expenses, either partial 
or entire amount, shown in the Replacement Reserve line item in the Operating 
Statement. 

c. Any excess income in the year end Operating Statement can be transferred to the 
Replacement Reserve Fund in accordance with IRS rulings by a BOD recommendation 
and subsequent majority vote of the Association membership at the annual meeting. 

 
5. Management of Quarterly Assessment Contributions to the Reserve 
 

5.1 To maintain the budgeted income target for the Replacement Reserve, the Managing 
Agent will: 
 
a. Deposit Capital Contributions (the income that NTRA received from the sales of 

homes) directly to the Replacement Reserve Fund, unless the BOD directs otherwise 
for a specified period. 

b. Collect homeowner assessment contributions and hold them in the Operating Fund. 
Within 25 days after the quarterly collection period, these monies will be transferred 
to the Replacement Reserve Fund, unless the BOD directs otherwise for a specified 
period. 
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REVISION APPROVED  ON FEBRUARY 15, 2022. 

 

 

Monique Stevens 
Monique Stevens, Secretary 
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Appendix I 

Managing Agent Reserve Fund Approval Process 

 

• The following Chesapeake Bay Management funding forms are required for all authorized 

funding as follows: 

– Authorization of an operating expense in excess of $2500 

– Authorization of a replacement reserve expense - any amount 

– Authorization of an operating reserve expense - any amount 

• Board authorization to use Replacement Reserve funds is restricted to the components listed 

in the Reserve Study.  If the asset is not listed in the Reserve Study, then Replacement Reserve 

funds cannot be used to fund the project/replacement/ expense. 

  

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



New Town Residential Association, Inc. 
Williamsburg, VA 23188 

 

8.1.2, Rev 1  Page 7 of 7 

 

Appendix II 
 

2021 Examples of Replacement Reserve and Operating Expenditures 
 

Replacement Reserve Funded Projects 
    Repairing the pergola at the pool 
    Resurfacing the pool 
    Buying replacement pool furniture 
    Patching road surfaces in the alleys 
     
 
Operating Fund Projects 
    Removing dead trees in Roper Park 
    Planting trees and shrubs in common areas 
    Upgrading street lights from a CFL component to a LED component 
    Installing a new drainage system under the playground 
    Installing new dog stations 
    Painting the Olive Drive fence 
    Mulching the playground 
    Hiring engineering consultants to assess Olive Drive BMP condition  
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             LANDSCAPE ADVISORY COMMITTEE 

 
                           FEDERAL TOWNHOUSES            
      COURTYARD LANDSCAPE MAINTENANCE POLICY 

 

 
Purpose of the policy is to establish a procedure whereby Landscape 

Maintenance can be provided to those homes where limited access to the 

rear courtyard area exist. 

 

 

• Management Company will advise Homeowner of maintenance 

schedule. 

• Management Company will co-ordinate access to courtyard area 

between Homeowner and Contractor. 

• Homeowner is encouraged to be present during scheduled 

maintenance. 

• Homeowner will provide access through garage for Mulch application. 

• Contractor will not be responsible for missing or damaged items in 

garage or courtyard. 

• If access is not provided at scheduled time for mulching Contractor 

will leave 5 bags of mulch outside garage door for Homeowner use.   
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James City County 
Outdoor Water Use Regulation 

 

Under the James City County regulation, residents using James 
City Service Authority (JCSA) can use water outdoors for any 
purpose at any time, so long as it is with a container or a hose 
with an automatic shut-off nozzle.  
Other irrigation systems, such as sprinklers, must follow the 
outdoor water use schedule. 
 
Odd-numbered addresses:  

Wednesdays, Fridays and Sundays 
Midnight to 9:00 AM or 5:00 PM to Midnight  

Even-numbered addresses: 
Tuesdays, Thursdays and Saturdays 
Midnight to 9:00 AM or 5:00 PM to Midnight  

Outdoor water use is NEVER permitted: 
On Mondays  
9:00 AM to 5:00 PM any day of week 

 
Regulations apply from May 1 through September 30. 
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New Town Residential HOA Home Exterior Inspection Process 

The purpose of the home self‐inspection checklist is to educate Association members on what items will be 

covered in the annual comprehensive inspection performed by the NTRA and to provide Owners with the 

opportunity to correct potential violations prior to that inspection. In the HOA Disclosure Packet provided to all 

Homeowners, per the Master Declaration of Protective Covenants and Restrictions under Section 7.2., 

Maintenance of Property, all Owners are required to keep all Lots and improvements thereon maintained in a 

manner acceptable to the Association. Further, in the event the Owner fails to maintain, the Association shall 

have the right to correct the failure, assess the Owner for costs, and lien or seek other legal remedies for non-

payment.  

Self- Checklist for Owner Inspection of Homes 
 
House front, back, sides, and garage (where they exist): 

 Power washing needed. Visible dirt or mildew should be washed off 
 Exterior trim including door and window casings, roof edge fascia boards, porch columns, etc. 

requires repair, replacement or repainting.  
 House siding requires repair, replacement, or repainting. 
 All paint and caulking should be free of chipping, peeling, cracking, or extreme fading. 
 Wall vents require repair or replacement. 
 Brick requires repair, cleaning, or replacement. 
 Front door, rear door, or other door, including garage vehicle door(s) requires repair, repainting, or 

replacement.  
 Storm door(s) requires repair, or maintenance.  
 House numbers require repair, repositioning or replacement (replace with approved style, size, 

material and color). 
 Porch or deck railings or other similar trim require cleaning, repair, repainting or replacement.  
 Shutters require repair, repainting or replacement (replace and/or paint with same as original or 

ARC approved style and color only). 
 Screened porch or storage shed (where they exist) need repair or painting. 
 Front or rear steps, porch, walkway (whether wood, composite, brick or concrete) or driveway 

require repair or replacement.  
 Light fixtures or porch fans need repair or replacement (replace with same as or approved style 

only). 
 No vegetation growing on the house. 
 No loose cables hanging from the house; cables should be concealed to the extent possible. 

 
Roof: 

 Chimney or fireplace vent requires repair of obvious deficiencies as noted from the ground (some 
homes may not have chimneys). 

 Shingles or roof vents require repair or replacement with an approved style and color (due to 
safety considerations, do not attempt to go on roof yourself).  

 Roof fascia boards, eaves, or overhanging soffits require repair, repainting or replacement. 
 Gutters or downspouts require cleaning out, washing, repainting, reattachment, or replacement. 

 

Windows: 
 Repair where needed. Any windows needing replacement must be approved style and color and 

with same grid style as originally (do not substitute stationary windows for operable windows 
without ARC approval).  All door and window screens should be free of tears or other damage.  

 
Fencing: 

 Entire fence or some sections require cleaning, repair and realignment, or replacement. 
 Gate requires realignment or replacement. 

Order: 2WRWBXS4Z
Address: 2022 Holmes Ct E
Order Date: 08-18-2024
Document not for resale
HomeWiseDocs



 Power washing &/or painting of fencing needed. 
 Equipment screens need repair or replacement. 

 
Miscellaneous items: 

 Mailbox assemblies (metal box, mailbox posts, post caps, newspaper tubes, or mailbox numbers) 
needs repair, repainting, replacement1 

 Other- where noted  

 
 
 
 

Suggested time frames for Home Maintenance and Repairs 
 
Power washing is needed approximately every 2 years. Some locations, especially North facing sides of 
buildings may show mildew before that time.   
Painting may be needed at any time around or after 5 years of age, especially on sunny sides of buildings 
or in locations that get ice damage. 
Roofing systems: In lieu of annual inspection, leakage is unfortunately the best indicator of roof problems. 
Visual inspection by roofing professionals should be considered around 15-20 years of roof life, if not 
sooner. After that time problems are more frequently noted. Many roof systems begin to fail at about 25 
years of age, but they can do so sooner. 
 
 

Reminder: 
All exterior modifications to homes or improvements to lots require approval by the Architectural 
Review Committee (ARC).  
 
 
 
 

 
1 Pursuant to a March 25, 2021 resolution passed by the NTRA Board of Directors, all mailbox assemblies 

(metal box, post/support, post cap and newspaper tube) are the responsibility of the homeowner to 

maintain at their expense. In the case of multi-family mailboxes, all homeowners are expected to share in 

the responsibility and cost to maintain and repair.  

 

 

Revised 3/1/22 
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ADDENDUM TO NTRA RESERVE STUDY – UPDATE TO VILLAGE WALK RESERVES, DECEMBER 2022

At the request of the NTRA Board of Directors, Giles Flythe engineering recalculated their projections for Village 
Walk reserves using updating painting bid costs. The attached addendum is the result of this analysis.

This Reserve Study addendum was approved by the Board of Directors at a duly called meeting on December 12, 
2022 for use as the official reserve study calculations for Village Walk. (It replaces the former pages 35 to 42 in 
the December 22, 2021 Full Reserve Study.)

BOARD OF DIRECTORS

December 12, 2022
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City/state location: Williamsburg, VA

Date of inspection: 9/24/21, 9/27/21

Number of units: 99

Term of study (years): 20

Beginning Year of Term 2023

Estimated starting reserve account balance: $167,905

Current annual reserve contribution rate: $64,000

Assumed inflation rate: 3.50%

Assumed rate of return on invested funds: 1.50%

Total over term capital expenditure (un-inflated): $2,776,575

Total over term capital expenditure with inflation: $4,094,257

Recommended threshold reserve balance:
(Average annual capital expenditure) $204,713

PROJECT SUMMARY

Village Walk

Giles Flythe Engineers © Copyright 2020 Page 1
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Capital Item Description Quantity Unit Unit Cost Total Cost 
Per Cycle

Estimated 
Useful Life 
(years)

Estimated 
Remaining 
Life (years)

Notes

Building Exterior
Replace building roofs (Phase 1 - 10 Units) 90 SQ $375.00 $33,750 20 13
Replace building roofs (Phase 2 - 15 Units) 160 SQ $375.00 $60,000 20 14
Replace building roofs (Phase 3 - 29 Units) 485 SQ $375.00 $181,875 20 15
Replace building roofs (Phase 4 - 21 Units) 335 SQ $375.00 $125,625 20 16
Replace building roofs (Phase 5 - 24 Units) 395 SQ $375.00 $148,125 20 17
Paint/repair building siding (Phase 1) 5 Unit $11,800.00 $59,000 7 0
Paint/repair building siding (Phase 2) 10 Unit $11,800.00 $118,000 7 1
Paint/repair building siding (Phase 3) 18 Unit $9,500.00 $171,000 7 2
Paint/repair building siding (Phase 4) 21 Unit $7,600.00 $159,600 7 3
Paint/repair building siding (Phase 5) 17 Unit $6,400.00 $108,800 7 4
Paint/repair building siding (Phase 6) 16 Unit $5,250.00 $84,000 7 5
Paint/repair building siding (Phase 7) 12 Unit $5,250.00 $63,000 7 6

EXPENSE ESTIMATES - VILLAGE WALK

SY: Square Yard    SF: Square Feet:    LF: Linear Feet    SQ: Roofing Square
EA: Each   LS: Lump Sum    SYS: SystemGiles Flythe Engineers © Copyright 2020 Page 2
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ANNUAL EXPENSE PROJECTION - VILLAGE WALK

Description 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Building Exterior

Replace building roofs (Phase 1 - 10 Units)
Replace building roofs (Phase 2 - 15 Units)
Replace building roofs (Phase 3 - 29 Units)
Replace building roofs (Phase 4 - 21 Units)
Replace building roofs (Phase 5 - 24 Units)
Paint/repair building siding (Phase 1) $59,000 $59,000
Paint/repair building siding (Phase 2) $118,000 $118,000
Paint/repair building siding (Phase 3) $171,000 $171,000
Paint/repair building siding (Phase 4) $159,600
Paint/repair building siding (Phase 5) $108,800
Paint/repair building siding (Phase 6) $84,000
Paint/repair building siding (Phase 7) $63,000

Totals $59,000 $118,000 $171,000 $159,600 $108,800 $84,000 $63,000 $59,000 $118,000 $171,000
Totals including inflation: $59,000 $122,130 $183,179 $176,951 $124,851 $99,766 $77,443 $75,064 $155,383 $233,055
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ANNUAL EXPENSE PROJECTION - VILLAGE WALK

Description 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Building Exterior

Replace building roofs (Phase 1 - 10 Units) $33,750
Replace building roofs (Phase 2 - 15 Units) $60,000
Replace building roofs (Phase 3 - 29 Units) $181,875
Replace building roofs (Phase 4 - 21 Units) $125,625
Replace building roofs (Phase 5 - 24 Units) $148,125
Paint/repair building siding (Phase 1) $59,000
Paint/repair building siding (Phase 2) $118,000
Paint/repair building siding (Phase 3) $171,000
Paint/repair building siding (Phase 4) $159,600 $159,600
Paint/repair building siding (Phase 5) $108,800 $108,800
Paint/repair building siding (Phase 6) $84,000 $84,000
Paint/repair building siding (Phase 7) $63,000

Totals $159,600 $108,800 $84,000 $96,750 $119,000 $299,875 $296,625 $307,725 $108,800 $84,000
Totals including inflation: $225,132 $158,845 $126,930 $151,313 $192,625 $502,395 $514,344 $552,267 $202,095 $161,490
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Total over term capital expenditure (un-inflated) $2,776,575

Total over term capital expenditure with inflation: $4,094,257

Average estimated annual capital expenditure with inflation: $204,713

Current Reserve Account Balance $167,905

Full Funding Balance $575,739

Percent Funded 29.16%

EXPENSE SUMMARY - VILLAGE WALK

1
100%

Breakdown of Total Costs by Type

Giles Flythe Engineers © Copyright 2020 Page 5
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Current Funding Analysis - VILLAGE WALK

Year Starting Balance Reserve Account 
Contribution

Average Per 
Unit/Month

Return on 
Investments Repair Expenses Special 

Assessments Year End Balance

2023 $167,905 $64,000 $53.87 $2,594 $59,000 $0 $175,499
2024 $175,499 $64,000 $53.87 $1,761 $122,130 0 $119,129
2025 $119,129 $64,000 $53.87 $0 $183,179 0 -$50
2026 -$50 $64,000 $53.87 $0 $176,951 0 -$113,002
2027 -$113,002 $64,000 $53.87 $0 $124,851 0 -$173,852
2028 -$173,852 $64,000 $53.87 $0 $99,766 0 -$209,618
2029 -$209,618 $64,000 $53.87 $0 $77,443 0 -$223,061
2030 -$223,061 $64,000 $53.87 $0 $75,064 0 -$234,125
2031 -$234,125 $64,000 $53.87 $0 $155,383 0 -$325,509
2032 -$325,509 $64,000 $53.87 $0 $233,055 0 -$494,564
2033 -$494,564 $64,000 $53.87 $0 $225,132 0 -$655,696
2034 -$655,696 $64,000 $53.87 $0 $158,845 0 -$750,541
2035 -$750,541 $64,000 $53.87 $0 $126,930 0 -$813,470
2036 -$813,470 $64,000 $53.87 $0 $151,313 0 -$900,783
2037 -$900,783 $64,000 $53.87 $0 $192,625 0 -$1,029,408
2038 -$1,029,408 $64,000 $53.87 $0 $502,395 0 -$1,467,803
2039 -$1,467,803 $64,000 $53.87 $0 $514,344 0 -$1,918,147
2040 -$1,918,147 $64,000 $53.87 $0 $552,267 0 -$2,406,413
2041 -$2,406,413 $64,000 $53.87 $0 $202,095 0 -$2,544,508
2042 -$2,544,508 $64,000 $53.87 $0 $161,490 0 -$2,641,998

-$3,000,000

-$2,000,000

-$1,000,000

$0

$1,000,000

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Year End Balance Threshold Balance
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Funding Alternative 1 - Increase by $40k in 2024 and 2025, then by 5% every year

Year Starting Balance Reserve Account 
Contribution

Average Per 
Unit/Month

Return on 
Investments Repair Expenses Special 

Assessments Year End Balance

2023 $167,905 $64,000 $53.87 $2,594 $59,000 $0 $175,499
2024 $175,499 $104,000 $87.54 $2,361 $122,130 $0 $159,729
2025 $159,729 $144,000 $121.21 $1,808 $183,179 $0 $122,358
2026 $122,358 $151,200 $127.27 $1,449 $176,951 $0 $98,056
2027 $98,056 $158,760 $133.64 $1,979 $124,851 $0 $133,945
2028 $133,945 $166,698 $140.32 $3,013 $99,766 $0 $203,890
2029 $203,890 $175,033 $147.33 $4,522 $77,443 $0 $306,002
2030 $306,002 $183,785 $154.70 $6,221 $75,064 $0 $420,943
2031 $420,943 $192,974 $162.44 $6,878 $155,383 $0 $465,411
2032 $465,411 $202,622 $170.56 $6,525 $233,055 $0 $441,503
2033 $441,503 $212,754 $179.09 $6,437 $225,132 $0 $435,562
2034 $435,562 $223,391 $188.04 $7,502 $158,845 $0 $507,610
2035 $507,610 $234,561 $197.44 $9,229 $126,930 $0 $624,470
2036 $624,470 $246,289 $207.31 $10,792 $151,313 $0 $730,238
2037 $730,238 $258,603 $217.68 $11,943 $192,625 $0 $808,159
2038 $808,159 $271,533 $228.56 $8,659 $502,395 $0 $585,957
2039 $585,957 $285,110 $239.99 $5,351 $514,344 $0 $362,075
2040 $362,075 $299,366 $251.99 $1,638 $552,267 $0 $110,811
2041 $110,811 $314,334 $264.59 $3,346 $202,095 $0 $226,396
2042 $226,396 $330,051 $277.82 $5,924 $161,490 $0 $400,881
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Year End Balance Threshold Balance
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Funding Alternative 2 - Increase to $134k in 2024, then by $20k every other year through 2038

Year Starting Balance Reserve Account 
Contribution

Average Per 
Unit/Month

Return on 
Investments Repair Expenses Special 

Assessments Year End Balance

2023 $167,905 $64,000 $53.87 $2,594 $59,000 $0 $175,499
2024 $175,499 $134,000 $112.79 $2,811 $122,130 $0 $190,179
2025 $190,179 $134,000 $112.79 $2,115 $183,179 $0 $143,115
2026 $143,115 $154,000 $129.63 $1,802 $176,951 $0 $121,966
2027 $121,966 $154,000 $129.63 $2,267 $124,851 $0 $153,382
2028 $153,382 $174,000 $146.46 $3,414 $99,766 $0 $231,031
2029 $231,031 $174,000 $146.46 $4,914 $77,443 $0 $332,501
2030 $332,501 $194,000 $163.30 $6,772 $75,064 $0 $458,208
2031 $458,208 $194,000 $163.30 $7,452 $155,383 $0 $504,277
2032 $504,277 $214,000 $180.13 $7,278 $233,055 $0 $492,500
2033 $492,500 $214,000 $180.13 $7,221 $225,132 $0 $488,589
2034 $488,589 $234,000 $196.97 $8,456 $158,845 $0 $572,201
2035 $572,201 $234,000 $196.97 $10,189 $126,930 $0 $689,460
2036 $689,460 $254,000 $213.80 $11,882 $151,313 $0 $804,029
2037 $804,029 $254,000 $213.80 $12,981 $192,625 $0 $878,386
2038 $878,386 $274,000 $230.64 $9,750 $502,395 $0 $659,740
2039 $659,740 $274,000 $230.64 $6,291 $514,344 $0 $425,688
2040 $425,688 $274,000 $230.64 $2,211 $552,267 $0 $149,632
2041 $149,632 $274,000 $230.64 $3,323 $202,095 $0 $224,861
2042 $224,861 $274,000 $230.64 $5,061 $161,490 $0 $342,431
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1 

Residential Landscaping Advisory Committee (LAC)  
Guidelines  

 
Unless specified otherwise use the standard application form for any change request. 
 

1. Landscaping: 
 

Use the standard ARC/LAC application for approval of all permanent landscaping 
and creation of new landscape beds (excluding private/screened areas). 

 
• Annual plants within existing beds in the front, side yards, private zone, or 

alley yard do not require an ARC/LAC application. 
 

2.  Yard Ornament(s): 
 

No application is necessary for: 
 
• Any ornament not exceeding 18” in height and 24” square 

 
• Ornamentation in neutral colors made of materials other than plastic or 

PVC 
 

• Ornaments without moving parts or noise-making devices 
 

• Lawn flags 
 

• No more than two (2) yard ornaments / art allowed per unit 
 

Use the standard ARC/LAC application form when requesting approval of items 
not listed above.  Applications requiring review and approval by the LAC include 
such things as fountains, windsocks, lights, noise-making devises, devices with 
moving parts (whirlybirds), gazing balls etc.  If in doubt contact the LAC. 

 
3.  Landscaping Sight-lines, Section 7.1 Protective Covenants Item (q) in the New 
Town Residential Ass., Inc. Disclosure Packet. 
 

Basically discusses that no landscape feature may be planted that obstructs views 
for vehicular traffic, interferes with easements, or affects flow of drainage 
channels.  Also notes that pipes, cable wires or similar lines may not be installed 
upon the surface of any Lot above ground.  Please see section (q) page 32 under 
7.1 in its entirety.    

 
4.  Vegetation, section 7.1 Protective Covenants Item (r) in the New Town 
Residential Ass., Inc. Disclosure Packet. 
 

Basically discusses that certain size trees and evergreens may not be cut due to 
size and/or location.  Please see section (r) page 32 under 7.1 in its entirety. 
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9.2 Landscape Services and Responsibilities   1 

 

Subject:  Landscape Services 

Impacted Group: All NTRA Members 

Title of Policy:     Landscape Services and Responsibilities 

Number: 9.2                                                                                 Rev:  Original 

Approved By:     Board of Directors                                        Date:  11/17/2022 

 

1. Rationale or background to policy:  The New Town Residential Association is obligated to 

provide landscape services to homeowners as defined in the applicable Supplemental 

Declarations for each neighborhood.  Understanding the distinction between the basic 

services provided by the Association and the landscape responsibilities of homeowners is 

key to the successful provision of services and the continued upkeep of our community. 

 

New Town Residential Association 

Policy 9.2   LANDSCAPE SERVICES AND RESPONSIBILITIES 

Landscape services are provided to owners in the New Town Residential Association (NTRA) as 

outlined in the NTRA governing documents. Owners are expected to maintain their lots in a 

condition that does not detract from the overall beauty of the community.  

This document outlines the responsibilities of each party for the care and maintenance of 

landscaping within the NTRA. Landscape modifications (except plantings in an existing bed or in 

a private/screened area) require the prior written approval of the Architectural Review 

Committee (ARC), as do installations of French drains, hardscapes and removal or replacement 

of trees. 

Please note that if a desired service is not listed below, it is the responsibility of the homeowner 

to contract and pay for such service. 

 

Homeowner Responsibilities 

• Providing clear access to yard for landscaping contractor (contractor is not responsible to 

move items out of any yard for maintenance). Note: Yards with obstacles or excessive dog 

/pet waste will not receive service. Service will not be “made up” and would continue 

during the next scheduled visit when the issue(s) is addressed. 
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9.2 Landscape Services and Responsibilities   2 

 

• Replacing all plantings on homeowner’s property as needed, including, but not limited to 

dead/dying shrubs, including any diseased shrub and trees identified during a NTRA 

inspection as requiring removal. 

 

• Maintaining landscape enhancements and plantings that are private owner installed (with 

ARC approval) and not standard builder landscape beds. 

 

• Pruning trees above 15 feet and shrubs taller than 12 feet located on homeowner’s 

property. 

 

• Removal and/or replacement of all trees (with ARC approval as applicable) located on 

homeowner’s property. 

 

• Services outside of regularly scheduled maintenance (e.g. intermittent pruning of stray 

branches, etc.) 

 

• Any additional enhancements, pruning or applications above the landscaping contractor’s 

basic service responsibilities, e. g. adding topsoil, additional seeding, fungicides, pest 

management applications or other improvements and/or maintenance applications. 

 

• All drainage issues on private property – standing water, wet areas, etc. 

 

• Providing a buffer zone around all private fencing (or accepting landscaper’s herbicide 

treatment to reduce damage to property).  

 

• Granting written permission (via notice to Managing Agent) if an owner wishes boxwoods 

and other specialty ornamental plants to be pruned.  

 

• Reporting issues or damage promptly through the NTRA ticketing system or other 

identified reporting method  

 

Shirley Park New Homes - Plants and irrigation systems are maintained by the builder for 1 year 

(if stated in warranty). Check with builder first if problems are encountered with landscaping or 

irrigation during this period. 
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9.2 Landscape Services and Responsibilities   3 

 

Detached Homeowner Additional Responsibilities – Irrigation Systems 

• Providing the NTRA irrigation contractor with controller access for annual irrigation system 

startup, inspections and winterization (shut down). 

 

• Ensuring irrigation system operates only within hours and address limits imposed by James 

City County. 

 

• Contacting an irrigation company if the homeowner’s system needs repairs (maintenance 

and repairs are the homeowner’s responsibility and at owner’s expense.)  

 

• Ensuring homeowners irrigation system does not over/under water homeowner’s or 

adjoining neighbor’s property. NOTE: Association / landscape contractor not responsible for 

turf damage due to overwatering. 

 

• Marking irrigation heads prior to annual turf aeration and seeding. NOTE: Association / 

landscape contractor not responsible for repair or replacement of damaged irrigation heads 

that are not marked. 
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9.2 Landscape Services and Responsibilities   4 

 

NTRA/Landscaping Contractor Responsibilities: 

• General landscape care and maintenance of all NTRA common areas, including areas 

around BMPs -retention ponds as outlined in the contracted scope of work. 

 

• Mowing, trimming, and edging property (edging is done every other week) according to 

contractor’s workflow plan. 

 

(Note: Per current NTRA Governing Documents, mowing, trimming, edging and pruning services 

are not provided within homeowner fenced areas. Should new governing documents be 

approved, this limitation will be revised accordingly.) 

 

• Mulching using shredded and dyed (dark brown color) mulch to be installed (once a year in 

the late winter/early spring) to a total depth of 2-3 inches in existing landscape mulch beds. 

 

• Pruning of trees (up to 15 feet) during the first quarter of the year to remove deadwood 

and damage branches and pruning away from buildings / painted surfaces.  

  

• Removal of low-hanging branches that interfere with walkways and sucker growth will take 

place as necessary. 

 

• Conducting twice annual inspections (Spring & Fall) to identify infested trees and shrubs; 

findings will be reported to the Managing Agent and communicated to affected 

homeowners.  

 

• Pruning of shrubs (up to 12 feet) as per contract schedule (3 times per year). Boxwoods and 

other specialty ornamental plants will only be pruned when requested by the owner(s) in 

writing. 

 

• Chemical applications -turf (as per contracted schedule): 

o Weed pre-emergent application (twice per year) and post-emergent applications 

(three per year) 

o Lawn insect control application (as per contracted schedule)  

o Specific chemicals & rate applied shall be developed by the contractor based upon 

overall site conditions  

 

• Weeding (chemical or manual) in landscape beds, sidewalks, around trees and shrubs every 

2 weeks 
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• Fertilizing as per contracted schedule   

o Turf twice per year 
o Shrubs once per year 
 

• Aerating fescue lawns and over-seeding (once a year in the fall).  

 

• Leaf cleanup (3 times in fall, once in spring). 

 

• Notifying NTRA Management of upcoming chemical treatments (in order to notify owners 

via eblast and website post).  

 

• Repair of any damage caused by landscape crews during their routine services (Contractor 

responsibility. 

 
• Oversight of contractor performance and their fulfillment of contract terms (NTRA 

Managing Agent responsibility). 

 

NTRA/Irrigation Contractor Responsibilities - Irrigation Systems  

• Startup to include initial inspection, backflow testing, 1 mid-season inspection, and 

seasonal shut down. (Systems are started and checked to make sure heads are working and 

spraying the appropriate area). 

 

• Troubleshooting, maintaining, and repairing Village Walk centralized irrigation system. 

 

 

All services outlined in this document are applicable for the 2023-2025 landscape season and 

will be reviewed as landscape contract is amended or contractor changes.  

 

 

Adopted by the Board of Directors on November 17, 2022 at a duly called Board meeting. 

Effective date: January 1, 2023. 

 

Monique Stevens    November 17, 2022 

Secretary      Date 
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New Town Residential Association, Inc. 
Williamsburg, VA 23188 

Page 1 of 2 

Subject: NTRA Tree Removal Policy  

Impacted Group: NTRA Members, Board, Landscape Advisory Committee 

Title of Policy: NTRA Policy for Removal and Replacement of Trees 

Number:    9.4                                                                                  Rev: Original 

Approved By:    NTRA Board of Directors                                  Date: January 20, 2022 

 
1. Rationale or background to policy:  
 
Currently there is no landscape policy for the New Town Residential Association that 
addresses the removal or replacement of trees when they become problematic, dead, or 
diseased. Trees have all of the characteristics of a traditional asset and have intrinsic value 
and a useful life and should be properly managed or maintained. When trees become 
diseased, dead or overgrown, pest ridden, infected, or cause damage to property (common, 
private, or otherwise), decisions become necessary to remediate, remove, or replace the 
trees.  
 

2. Policy Statement:  
 
The NTRA will not automatically replace all trees that are removed due to damage or disease. 
In particular, street trees will not be replaced in areas where a potential or known pedestrian 
hazard is created. 
 
Some species of trees have extensive root systems that can become invasive to foundations 
and utilities if planted too close to a building and trees that are adjacent to sidewalks can 
cause the concrete slab to heave or become unstable creating hazards for pedestrians as well 
as structures. It is not always advisable or necessary to remove or replace a tree. 
 

3. Definitions:  
 
A. "Street trees" - those trees located along streets between the curb and sidewalk. Street 
trees may be located in areas the Virginia Department of Highways (VDOT) maintains and 
have been recorded on the approved Master Plan for New Town by James City County (JCC).  
 
B.  “Common area trees” - those trees located in common areas that are the responsibility of 
the Association.  
 
C. “Homeowner trees”- trees located within an individual homeowner’s lot lines up to the 
sidewalk. 
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New Town Residential Association, Inc. 
Williamsburg, VA 23188 

Page 2 of 2 

4. Procedures:  
 
When removing or replacing a tree, careful consideration is always appropriate and factors 
such as species, size, availability, budget, labor, location, and aesthetics should be 
considered. In some circumstances replacement of a tree may not be advisable or necessary. 
 
When the Managing Agent or the Landscape Advisory Committee identifies a tree for 
removal, the following will be considered: 
 
A. If a street tree has died, become diseased, is perilous, or caused a portion of the sidewalk 
to become separated or disjointed, the Managing Agent shall contact James City County 
Planning Division to notify them of our intention to remove and not replace the tree.  
 
Based on the County’s response, the Managing Agent and the NTRA Board of Directors will 
consult with the Landscape Advisory Committee for next steps. If a decision is made to not 
replace a street tree, the area where the tree and stump is removed shall be restored by 
removing the tree ring and mulch.  The area will be graded before grading before seeding. 
 
B. Common area trees that are diseased or dead should be evaluated to determine if 
replacement is necessary.  
 
Some trees in common areas have never established properly and may not need to be 
replaced be necessary for replacement.  Common area trees should not be replaced unless 
they are deemed necessary as part of a formal plan. For example, a row of trees/crepe 
myrtles that adds balance to a park like area. When trees are replaced a species or variety of 
the same type with similar shape and size should be used. 
 
Substitute species of trees in a common area will be reviewed with James City County 
Planning Division for consistency with New Town Master Plan. 
 
C. Trees located on a homeowner’s lot are considered the homeowners responsibility and 
removal or replacement is the responsibility of the homeowner. However, per Section 7.1 (r) 
of the NTRA Master Declaration, no live trees with a diameter in excess of 5 inches nor 
flowering trees in excess of three inches may be cut without the prior approval of the 
Architectural Review Committee (ARC). Landscape changes to areas that are publicly visible 
must also be approved by the ARC. 
 

Approved for Use on January 20, 2022. 
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Rules and Regulations

New Town Residential Association, Inc.
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NTRA Resolution on Village Walk Exterior Maintenance  

 
 
 Whereas, Article I of the Amended and Restated Second Supplemental Declaration of 

Protective Covenants and Restrictions, Village Walk at New Town, (the "Village Walk 

Supplemental”) for New Town Residential Association, Inc. (the “Association”) contains provisions 

applicable to the Village Walk Neighborhood; and 

 

 Whereas, Article I, Section 4, of the Village Walk Supplemental provides for certain services 

to be provided to each completed dwelling unit in the Village Walk Neighborhood, as follows:  

"Exterior Maintenance. The Association shall be responsible to provide exterior maintenance upon 

each completed dwelling unit in the Village Walk Neighborhood including (i) repair, maintenance, 

and replacement of roof shingles, sheathing, felt and flashing; (ii) repair, maintenance, and 

replacement of gutters and downspouts; (iii) repair, replacement or maintenance of exterior building 

surfaces limited to siding, cornice, and trim (but specifically excluding doors, windows and their 

frames); and (iv) periodic painting of exterior painted surfaces (including doors, trim and cornice).”; 

and 

  

 Whereas, in the building trades “sheathing” is commonly understood as the plywood 

underneath the roof shingles; and 

 

 Whereas, some of the dwelling units at Village Walk were constructed with 

terraces/balconies/decks; and  

 

 Now Therefore, it is Resolved that the Board of Directors of the Association adopts the 

following: The Association is not responsible to provide exterior maintenance for any 

terrace/balcony/deck constructed on a dwelling unit in the Village Walk Neighborhood except to 

the extent it is specifically covered under Article I, Section 4 of the Village Walk Supplemental. 

 

Adopted by the Board of Directors on February 25, 2021 at a duly called Board Meeting.  This 

Resolution is effective March 1, 2021. 

 

 

 

 

Richard W. Durst, President  
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NEW TOWN RESIDENTIAL ASSOCIATION 
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New Town Residential Pool Policies & Rules – 2023 Season 
 

GENERAL 
 

The New Town Residential Association (NTRA) Pool Policies are to set out the general use policies for the 
NTRA Pool. The NTRA Pool is for use by Members of the NTRA, their guests and authorized tenants as 
well as New Town Commercial Association (NTCA) Residential Condominium Owners, their guests and 
authorized tenants. “Member” of each of these Associations shall be as defined in the respective Decla-
ration of Protective Covenants for NTRA and NTCA, collectively referred to as the “Members” or the 
“Membership.” 
 
NTRA Pool Rules govern conduct of Members and their guests when using the NTRA Pool. By signing 
these NTRA Pool Policies, each Member agrees to be bound by these Pool Policies and Pool Rules and 
will conduct themselves in accordance with the requirements and conditions contained therein. Mem-
bers are required to execute these Pool Policies and Pool Rules to obtain their annual NTRA Pool Pass (2 
passes per property address), allowing them to access the NTRA Pool. 
 
Swimming is only permitted at those times when the pool is officially open, and a lifeguard is on duty. 
The Lifeguard on duty has full authority to manage the pool and the conduct of pool users at all times. 
 
The NTRA Board of Directors reserves the right to issue specific seasonal policies as needed. 
 
Food and drinks are allowed in the pool area. Glass of any kind is prohibited. 
 
 

NTRA Pool Use 
 

NTRA Pool Pass: 
 

All NTRA members must possess a valid NTRA Pool Pass to use the pool. NTRA Pool Passes are issued to 
each Member in good standing in accordance with the NTRA Pool Policies. If you still have your pass 
from last year that can still be used. However, if you are missing one or both, or damaged, it will be a 
$25 dollar fee, each, to be replaced. If you have not had passes issued at all and are new the neighbor-
hood, you may have pool passes issued for free once the required documentation is sent in. 
 
NTRA Pool Passes are issued to each Member. In the event a Member fails to pay assessments and/or 
loses voting rights the member’s pool use privileges shall also be automatically revoked. Only upon res-
toration of those voting rights and payment of assessments, shall pool privileges be reactivated. In the 
event a Member leases their property in accordance with the NTRA or NTCA governing documents, 
these NTRA Pool Passes may instead be issued to the respective “Tenant Member” upon submitting 
their names, work, home, and cell phone numbers to the NTRA’s Managing Agent – Chesapeake Bay 
Management (CBM). In the event a leased property is handled by a management company, the Member 
shall be responsible for informing the management company of this information requirement. 
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Youth passes are available for NTRA Members upon request, through Chesapeake Bay Management. 
Youth passes are for Members’ children aged 14 through 17 years old who pass a swim test adminis-
tered by the NTRA lifeguard. (Please contact CBM before requesting a swim test.) This youth pass allows 
children aged 14 through 17 entry to the pool without adult supervision. All children under 14 years of 
age must have adult supervision to use the pool.  
 
Members and guests shall use their pass to gain entry to the pool area and may be required to present it 
to the lifeguard on duty. 
 
Guests: 
 

• A Member or Tenant Member must accompany any guest who wishes to use the pool. 
• Members or Tenant Members may not allow guests to use their NTRA Pool Pass. 
• No more than three guests may accompany each Pool Pass (2 passes issued per property address).  
• The Members and Tenant Members are responsible for their guests at all times. 
• All Pool rules apply to Member and Tenant Member guests. 
 
Conduct: 
 

All NTRA members and their guests are to conduct themselves in accordance with the NTRA Pool Rules. 
Anyone causing a disturbance or posing a safety risk will be asked to leave the pool area. Repeated be-
havior of this type will result in the revocation of NTRA Pool pass and pool privileges. 
 
Health and Safety: 
• Swimming is not permitted with open wounds, sores, rashes, skin inflammation, nasal, ear or eye 

discharge, diarrhea, or any other condition on one’s body. Pool use is prohibited by any person who 
suffers from any infectious or contagious disease, regardless of whether such condition has mani-
fested in physical symptoms.  

• Diving is Prohibited.  
• No pets are allowed in pool area, except for certified service animals.  
• No glass objects of any kind, (including bottles, drinking glasses, and glass diving goggles), are per-

mitted in the pool area.  
• No smoking or vaping in the pool area, shower or restrooms.  
• No person shall be in the pool area while intoxicated. Any person who the lifeguard deems intoxi-

cated shall vacate the pool area.  
• Lifeguards have full discretion to make decisions regarding conduct within the pool area and their 

directions regarding health and safety shall be followed by all pool users. Anyone who in the opinion 
of the lifeguard is creating a disturbance or posing a safety risk will be asked to leave the pool area.  

• All trash shall be placed in an appropriate receptacle.  
• Running, horseplay, unsafe, disruptive or offensive behavior, inappropriate language, or other un-

safe or disturbing behavior is prohibited. Repeated behavior of this type may result in the suspen-
sion of pool privileges pursuant to the NTRA Pool Policies.  

• Any injury sustained while in the pool area shall be immediately reported to the lifeguard on duty.  
      
Pool Management: 
 

 NTRA contracts with an outside entity for lifeguard services and management of the pool. The lifeguard 
on duty has absolute authority and control over the operation of the NTRA pool.  The lifeguard staff 
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may close the pool at any time due to inclement weather, equipment breakdown, power failures, unsafe 
conditions, or any other safety related reason.  
 
Inclement Weather: 
Pursuant to the guidelines followed by the lifeguard company, the pool will be cleared at the first sound 
of thunder or the first sighting of lighting. Typically, the pool will not reopen until at least fifteen minutes 
has passed since the last sound of thunder or the last sighting of lightning. Reopening the pool is at the 
full discretion of the lifeguard on duty. The NTRA, in coordination with pool management, may decide to 
close the pool when weather forecasts indicate the likelihood of dangerous conditions.  
 
Radios, Speakers, and Electronic Devices:  
• Personal audio devices, used in conjunction with headphones are allowed in the pool area.  
• Systems used with external speakers must maintain very low volume so as not to disturb other pool 

patrons.  
• Computers, iPads and similar devices are permitted.  
• Motorized drones or toys are not permitted in the Pool Area. 
 
Pool Attire and Pool Toys:  
• Swimmers must wear appropriate swimming attire at all times. The lifeguard on duty has the sole 

discretion to determine the appropriateness of swimming attire.  
• As necessary, swimmers may wear suits designed to eliminate bodily function accidents. Swimmers 

not toilet trained or who have bodily function control issues must wear swim diapers or cloth dia-
pers with snug plastic pants under their swimsuit. Disposable diapers are not permitted.  

• Toys, water guns, balls, inflatables and other similar pool toys are permitted in the pool at the dis-
cretion of the lifeguard.  

• Wheeled vehicles (children’s tricycles, bicycles, pedal cars, skateboards, scooters, etc.) are prohib-
ited in the Pool Area. Wheelchairs, mobility scooters and baby strollers are permitted.  

 
Mushroom Wading Pool 
• The wading pool is designed for children age six (6) and younger. All children in the wading pool area 

must be accompanied by an adult eighteen (18) years or older. The wading pool follows the same 
schedule for rest periods as the main pool when the lifeguard is on duty.  

• When the pool is being used for lap swimming, the lap lanes are restricted to lap swimming and lap 
walking only. All persons in the roped lanes of the lap area must continually swim or walk laps. 

• Kickboards, swim fins and other exercise equipment is permitted during lap swim.  
 

Smoking and Vaping are prohibited in the pool area at all times. 
 
Alcoholic Beverages: 
 

Alcoholic Beverages are prohibited in the pool area unless at an organized private event outside of regu-
lar pool hours where the pool has been reserved with the permission of the Board. (See below).  
 
Private Events: 
 

Depending on availability, the pool may be reserved by NTRA members to hold private events during or 
outside of pool operating hours by making a request to CBM. Private events are limited to twenty-five 
(25) people unless otherwise approved by the Board. NTRA and CBM may charge a fee for such an 
event. A designated lifeguard will be included in this fee. Private events during pool operating hours may Order: 2WRWBXS4Z
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not preclude other members from using the pool. (Note that for events after regular pool hours, the 
pool company may also charge an administrative fee.) 
 
The “Private Event Application” for events at the NTRA Pool and the applicable requirements, terms and 
conditions are attached hereto. Please review this application form well in advance of planning a pri-
vate event. Applications are available on the website and from CBM. 
 
All private event applications are reviewed by CBM staff and then submitted to the NTRA Board of Direc-
tors for approval. A final decision on an application is usually reached two weeks after submission. 
 
Requirements for private events where alcohol will be served/allowed: 
 

If a Me15mber intends to serve alcohol, the event must take place outside of normal pool operating 
hours.   
Private party guests/hosts must drink responsibly.  Consumption of alcohol by any person under age 21 is 
prohibited. Guests/hosts will not drink and drive. Guests/hosts acknowledge increased risks of alcohol 
use combined with pool use. Alcohol may not be sold or charged for in any way.   
 
The lifeguard on duty has absolute authority and control over the operation of the NTRA pool.  
 
 
 
 
 
 
 
Approved by the Board of Directors at a duly called meeting April 21, 2022. 
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NTRA Pool Policies and Rules Acknowledgment Form 

 
This page should be signed and submitted to Chesapeake Bay Management to receive pool passes.  
(Each pool season a new acknowledgment must be signed and submitted to CBM for pool passes to 
remain active.) 
 
Submit hard copies to: New Town Residential Association 
   c/o Chesapeake Bay Management 

337 McLaws Circle, Suite 1 
Williamsburg, VA 23185 
757-706-3019 
(May be dropped in the after-hours drop box to the right of the front door) 
 

Email to: NTRAadmin@1cbm.com 
 
 
 
I HEREBY AGREE TO THE TERMS OF THE NTRA POOL POLICIES AND RULES, AND AGREE THAT MY CON-
DUCT, THE CONDUCT OF MY GUESTS AND FAMILY MEMBERS WILL CONFORM TO THESE POLICIES AND 
THE ATTACHED POOL RULES GOVERNING THE NTRA POOL FACILITY. 
 

NAME___________________________________________________________  

SIGNATURE_______________________________________________________  

Date: _____________________________ 

PROPERTY ADDRESS________________________________________________________________  
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NTRA Resolution on Mailbox Assembly Maintenance 
 

Whereas mailboxes and newspaper tubes are an exterior feature of New Town 

residences provided as an improvement by the builder in accordance with Article VII, 

Section 7.1(z) of the New Town Residential Association (NTRA) Master Declaration’s 

Protective Covenants,  

Whereas Article VII, Section 7.2 of the NTRA Master Declaration’s Protective 

Covenants requires owners to keep all improvements to lots and parcels “in good order 

and repair” and further states that in the event of damage or destruction, owners shall 

repair or reconstruct the improvements,  

Whereas since 2018 the Association has instituted an inspection program for home 

exterior maintenance,  

“NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Association 
enacts the following policy to cover the entire mailbox assembly (including the metal 
box, post/support, post cap and newspaper tube): 
 

• Mailbox assemblies are included as a miscellaneous inspection item for NTRA 
exterior maintenance inspections.  

 

• Any deficiency in the condition of a mailbox assembly notified as a result of such 
inspection must be corrected by the owner, even if the mailbox is not located on 
their property.  

 

• Costs of all repair and replacement are to be borne by the mailbox assembly 
owner, including multi-family mailboxes where each owner is expected to pay 
their share of these costs. For Village Walk, mailbox assembly repairs will be 
funded by the Village Walk Neighborhood Assessment (Village Walk 
Supplement, Article I, section 8). 

 

• In the event of a dispute over whether a deficiency exists, the mailbox assembly 

owner should follow the Association exterior maintenance policy appeal steps.    

 

• If repair/replacement is not done in the timeframe specified in the exterior 

maintenance policy, the Association may authorize the repair of the mailbox 

assembly at the owner’s expense and subject to collection for reimbursement.  

 

 

 

 

Richard W. Durst 

President 

 

Adopted by the Board of Directors on March 25, 2021 at a duly called Board Meeting. 
This Policy is effective March 25, 2021. 
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New Town Residential Pool Policies & Rules – 2023 Season 
 

GENERAL 
 

The New Town Residential Association (NTRA) Pool Policies are to set out the general use policies for the 
NTRA Pool. The NTRA Pool is for use by Members of the NTRA, their guests and authorized tenants as 
well as New Town Commercial Association (NTCA) Residential Condominium Owners, their guests and 
authorized tenants. “Member” of each of these Associations shall be as defined in the respective Decla-
ration of Protective Covenants for NTRA and NTCA, collectively referred to as the “Members” or the 
“Membership.” 
 
NTRA Pool Rules govern conduct of Members and their guests when using the NTRA Pool. By signing 
these NTRA Pool Policies, each Member agrees to be bound by these Pool Policies and Pool Rules and 
will conduct themselves in accordance with the requirements and conditions contained therein. Mem-
bers are required to execute these Pool Policies and Pool Rules to obtain their annual NTRA Pool Pass (2 
passes per property address), allowing them to access the NTRA Pool. 
 
Swimming is only permitted at those times when the pool is officially open, and a lifeguard is on duty. 
The Lifeguard on duty has full authority to manage the pool and the conduct of pool users at all times. 
 
The NTRA Board of Directors reserves the right to issue specific seasonal policies as needed. 
 
Food and drinks are allowed in the pool area. Glass of any kind is prohibited. 
 
 

NTRA Pool Use 
 

NTRA Pool Pass: 
 

All NTRA members must possess a valid NTRA Pool Pass to use the pool. NTRA Pool Passes are issued to 
each Member in good standing in accordance with the NTRA Pool Policies. If you still have your pass 
from last year that can still be used. However, if you are missing one or both, or damaged, it will be a 
$25 dollar fee, each, to be replaced. If you have not had passes issued at all and are new the neighbor-
hood, you may have pool passes issued for free once the required documentation is sent in. 
 
NTRA Pool Passes are issued to each Member. In the event a Member fails to pay assessments and/or 
loses voting rights the member’s pool use privileges shall also be automatically revoked. Only upon res-
toration of those voting rights and payment of assessments, shall pool privileges be reactivated. In the 
event a Member leases their property in accordance with the NTRA or NTCA governing documents, 
these NTRA Pool Passes may instead be issued to the respective “Tenant Member” upon submitting 
their names, work, home, and cell phone numbers to the NTRA’s Managing Agent – Chesapeake Bay 
Management (CBM). In the event a leased property is handled by a management company, the Member 
shall be responsible for informing the management company of this information requirement. 
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Youth passes are available for NTRA Members upon request, through Chesapeake Bay Management. 
Youth passes are for Members’ children aged 14 through 17 years old who pass a swim test adminis-
tered by the NTRA lifeguard. (Please contact CBM before requesting a swim test.) This youth pass allows 
children aged 14 through 17 entry to the pool without adult supervision. All children under 14 years of 
age must have adult supervision to use the pool.  
 
Members and guests shall use their pass to gain entry to the pool area and may be required to present it 
to the lifeguard on duty. 
 
Guests: 
 

• A Member or Tenant Member must accompany any guest who wishes to use the pool. 
• Members or Tenant Members may not allow guests to use their NTRA Pool Pass. 
• No more than three guests may accompany each Pool Pass (2 passes issued per property address).  
• The Members and Tenant Members are responsible for their guests at all times. 
• All Pool rules apply to Member and Tenant Member guests. 
 
Conduct: 
 

All NTRA members and their guests are to conduct themselves in accordance with the NTRA Pool Rules. 
Anyone causing a disturbance or posing a safety risk will be asked to leave the pool area. Repeated be-
havior of this type will result in the revocation of NTRA Pool pass and pool privileges. 
 
Health and Safety: 
• Swimming is not permitted with open wounds, sores, rashes, skin inflammation, nasal, ear or eye 

discharge, diarrhea, or any other condition on one’s body. Pool use is prohibited by any person who 
suffers from any infectious or contagious disease, regardless of whether such condition has mani-
fested in physical symptoms.  

• Diving is Prohibited.  
• No pets are allowed in pool area, except for certified service animals.  
• No glass objects of any kind, (including bottles, drinking glasses, and glass diving goggles), are per-

mitted in the pool area.  
• No smoking or vaping in the pool area, shower or restrooms.  
• No person shall be in the pool area while intoxicated. Any person who the lifeguard deems intoxi-

cated shall vacate the pool area.  
• Lifeguards have full discretion to make decisions regarding conduct within the pool area and their 

directions regarding health and safety shall be followed by all pool users. Anyone who in the opinion 
of the lifeguard is creating a disturbance or posing a safety risk will be asked to leave the pool area.  

• All trash shall be placed in an appropriate receptacle.  
• Running, horseplay, unsafe, disruptive or offensive behavior, inappropriate language, or other un-

safe or disturbing behavior is prohibited. Repeated behavior of this type may result in the suspen-
sion of pool privileges pursuant to the NTRA Pool Policies.  

• Any injury sustained while in the pool area shall be immediately reported to the lifeguard on duty.  
      
Pool Management: 
 

 NTRA contracts with an outside entity for lifeguard services and management of the pool. The lifeguard 
on duty has absolute authority and control over the operation of the NTRA pool.  The lifeguard staff 
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may close the pool at any time due to inclement weather, equipment breakdown, power failures, unsafe 
conditions, or any other safety related reason.  
 
Inclement Weather: 
Pursuant to the guidelines followed by the lifeguard company, the pool will be cleared at the first sound 
of thunder or the first sighting of lighting. Typically, the pool will not reopen until at least fifteen minutes 
has passed since the last sound of thunder or the last sighting of lightning. Reopening the pool is at the 
full discretion of the lifeguard on duty. The NTRA, in coordination with pool management, may decide to 
close the pool when weather forecasts indicate the likelihood of dangerous conditions.  
 
Radios, Speakers, and Electronic Devices:  
• Personal audio devices, used in conjunction with headphones are allowed in the pool area.  
• Systems used with external speakers must maintain very low volume so as not to disturb other pool 

patrons.  
• Computers, iPads and similar devices are permitted.  
• Motorized drones or toys are not permitted in the Pool Area. 
 
Pool Attire and Pool Toys:  
• Swimmers must wear appropriate swimming attire at all times. The lifeguard on duty has the sole 

discretion to determine the appropriateness of swimming attire.  
• As necessary, swimmers may wear suits designed to eliminate bodily function accidents. Swimmers 

not toilet trained or who have bodily function control issues must wear swim diapers or cloth dia-
pers with snug plastic pants under their swimsuit. Disposable diapers are not permitted.  

• Toys, water guns, balls, inflatables and other similar pool toys are permitted in the pool at the dis-
cretion of the lifeguard.  

• Wheeled vehicles (children’s tricycles, bicycles, pedal cars, skateboards, scooters, etc.) are prohib-
ited in the Pool Area. Wheelchairs, mobility scooters and baby strollers are permitted.  

 
Mushroom Wading Pool 
• The wading pool is designed for children age six (6) and younger. All children in the wading pool area 

must be accompanied by an adult eighteen (18) years or older. The wading pool follows the same 
schedule for rest periods as the main pool when the lifeguard is on duty.  

• When the pool is being used for lap swimming, the lap lanes are restricted to lap swimming and lap 
walking only. All persons in the roped lanes of the lap area must continually swim or walk laps. 

• Kickboards, swim fins and other exercise equipment is permitted during lap swim.  
 

Smoking and Vaping are prohibited in the pool area at all times. 
 
Alcoholic Beverages: 
 

Alcoholic Beverages are prohibited in the pool area unless at an organized private event outside of regu-
lar pool hours where the pool has been reserved with the permission of the Board. (See below).  
 
Private Events: 
 

Depending on availability, the pool may be reserved by NTRA members to hold private events during or 
outside of pool operating hours by making a request to CBM. Private events are limited to twenty-five 
(25) people unless otherwise approved by the Board. NTRA and CBM may charge a fee for such an 
event. A designated lifeguard will be included in this fee. Private events during pool operating hours may Order: 2WRWBXS4Z
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not preclude other members from using the pool. (Note that for events after regular pool hours, the 
pool company may also charge an administrative fee.) 
 
The “Private Event Application” for events at the NTRA Pool and the applicable requirements, terms and 
conditions are attached hereto. Please review this application form well in advance of planning a pri-
vate event. Applications are available on the website and from CBM. 
 
All private event applications are reviewed by CBM staff and then submitted to the NTRA Board of Direc-
tors for approval. A final decision on an application is usually reached two weeks after submission. 
 
Requirements for private events where alcohol will be served/allowed: 
 

If a Me15mber intends to serve alcohol, the event must take place outside of normal pool operating 
hours.   
Private party guests/hosts must drink responsibly.  Consumption of alcohol by any person under age 21 is 
prohibited. Guests/hosts will not drink and drive. Guests/hosts acknowledge increased risks of alcohol 
use combined with pool use. Alcohol may not be sold or charged for in any way.   
 
The lifeguard on duty has absolute authority and control over the operation of the NTRA pool.  
 
 
 
 
 
 
 
Approved by the Board of Directors at a duly called meeting April 21, 2022. 
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NTRA Pool Policies and Rules Acknowledgment Form 

 
This page should be signed and submitted to Chesapeake Bay Management to receive pool passes.  
(Each pool season a new acknowledgment must be signed and submitted to CBM for pool passes to 
remain active.) 
 
Submit hard copies to: New Town Residential Association 
   c/o Chesapeake Bay Management 

337 McLaws Circle, Suite 1 
Williamsburg, VA 23185 
757-706-3019 
(May be dropped in the after-hours drop box to the right of the front door) 
 

Email to: NTRAadmin@1cbm.com 
 
 
 
I HEREBY AGREE TO THE TERMS OF THE NTRA POOL POLICIES AND RULES, AND AGREE THAT MY CON-
DUCT, THE CONDUCT OF MY GUESTS AND FAMILY MEMBERS WILL CONFORM TO THESE POLICIES AND 
THE ATTACHED POOL RULES GOVERNING THE NTRA POOL FACILITY. 
 

NAME___________________________________________________________  

SIGNATURE_______________________________________________________  

Date: _____________________________ 

PROPERTY ADDRESS________________________________________________________________  
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Subject: Architectural Review Committee (ARC) Review and Appeal Procedures 

Impacted Group: BOD, ARC, Members 

Title of Policy: ARC Procedures for Review of Exterior Changes 

Number: 4.2                                                                                Rev: 

Approved By:    BOD                                                                          Date:  June 24, 2021 

1. Rationale or background to policy:  
 
As New Town grows, more homeowners are modifying their property. All proposed exterior 
changes to homes or lots and permanent landscaping changes (except landscaping inside a 
fenced/screened area) must be reviewed and approved by the New Town Residential 
Association (NTRA) prior to work commencing. This helps to ensure consistent application of 
New Town’s design criteria and the requirements in our governing documents. Association 
approval will often depend upon (a) whether the improvement is aesthetically harmonious 
and consistent with surrounding structures and (b) whether it will pose a burden on the 
Association. Consistently maintaining design standards helps preserve and improve the 
appearance of the community and enhance the property values of all Owners. 
 

2. Policy Statement:  
 
Article VI of the NTRA Master Declaration established the Architectural Review Committee 
(ARC) to review and approve plans for changes to home exteriors and improvements to lots. 
The ARC has “sole discretion in determining whether to approve or disapprove any plans.”  
Neither the ARC nor the Board of Directors (BOD) have the authority to approve the 
construction of improvements which are expressly prohibited by the provisions of the NTRA’s 
governing documents.  
 
This document outlines the procedure to be followed by the ARC and the mechanism for 
owners’ appeals. (The ARC also has separate written guidelines related to exterior 
improvements.) 
 

3. Definitions 
 
Governing documents – the NTRA declaration of “Covenants, Conditions and Restrictions” 
setting forth the powers, rights and responsibilities of the Association and its members. 
These include the Master Declaration, Supplemental Declarations, Plats, Articles of 
Incorporation, and Amended Bylaws. 
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4. Procedures:  
 
4.1 ARC Review Procedures 

 
4.1.1  The ARC will review applications submitted to the Managing Agent on the NTRA 
form only. Only Owners may submit applications for consideration. 
 
4.1.2 The ARC may review applications either in a regularly scheduled meeting or via 
electronic means. Applications submitted at least 1 week prior to the date of the ARC 
meeting will be reviewed at that meeting. Applications submitted short of that time will 
be reviewed at the next month’s meeting. At its discretion the ARC may expedite review 
of an application, but it is not required to do so. A meeting agenda including the 
addresses of applications to be considered will be posted to the NTRA website at least 
three (3) days prior to the date of the meeting. 
 
4.1.3  Timely Review. Within fourteen (14) days of a meeting, the ARC will take action to 
either approve, disapprove or table applications. Tabling will only be used if additional 
information is requested of an applicant or minor amendments to the application are 
requested by the ARC. 
 
4.1.4  The Managing Agent will transmit the decision of the ARC to the Owner. The ARC 
will not exchange emails with applicants or otherwise advise on the status of an 
application. All communication will flow to and from the Managing Agent. 
 
4.1.5 If plans and specifications are disapproved, the applicant shall be advised via email 
of the reasons for the denial and the ability to request reconsideration by the BOD. 
 
4.1.6 If the ARC denies any part of an application, then the application is not considered 
to be approved. Construction may not proceed without some resolution of the 
unapproved feature. The owner must advise the Managing Agent of its plans. Within 
fourteen (14) days of receipt of a partial-denial decision, the applicant must inform the 
Managing Agent whether they intend to a) modify and resubmit the application, b) file an 
appeal of the decision, or c) not pursue the unapproved feature. 
 
4.1.7 The ARC will not review applications to ensure compliance with building codes, or 
other local or state laws. The applicant is fully responsible for obtaining necessary 
building permits and ensuring compliance with government codes. 
 

4.2 Appeal Procedures 
 
4.2.1  The decisions of the ARC are deemed final unless appealed to BOD by the Owner.  
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4.2.2  Any appeal must be submitted in writing. The Owner must specifically reference 
the relevant provisions of the ARC guidelines they believe the ARC has interpreted 
incorrectly. The only basis for appeal shall be evidence that the ARC has acted contrary to 
these guidelines, procedures, or applicable precedent. The ARC is not required to approve 
plans for improvement on the grounds that the design and other aspects of such 
improvements are the same or substantially the same as other previously approved 
modifications (see Master Declaration, Section 6.6). 
 
4.2.3  An appeal of an ARC decision must be filed with the Managing Agent within thirty 
(30) calendar days of the date the owner was informed of the ARC action. For purposes of 
this section, an Owner shall be deemed to have received notice of the decision two (2) 
days after mailing, including electronic mailing, or the day it was hand-delivered to the 
Owner or Owner’s residence.  
 
4.2.4  The BOD shall hear the appeal at its next meeting so long as a fully completed 
appeal is filed with the Managing Agent ten (10) days prior to that meeting. If the appeal 
is filed short of that deadline, it shall be heard at the following meeting of the BOD.  
 
4.2.5  An Owner shall be entitled to present their appeal to the BOD in person, 
supplemented by any pertinent documents, or may submit written communication only.  
 
4.2.6  The result of an appeal shall either be delivered in person at that hearing or at the 
Owner’s address of record via certified mail within seven (7) days of the decision of the  
BOD.  
 
4.2.7  Once an appeal has been acted on by the BOD, that decision is final, and no further 
appeals are available.  
  

4.3 Architectural Violations 
 

4.3.1 Owners, ARC members, or the Managing Agent may observe and report violations 
of architectural standards or actions taken by Owners whose ARC applications were 
denied. Reports can be made via email to the Managing Agent or through the NTRA 
ticketing system. A failure to apply for ARC approval, i.e. oversight of an NTRA 
requirement, does not constitute waiver of that rule and therefore, must be corrected 
upon written notice (see 4.3.3b). 
 
4.3.2 Upon receipt of written information on a potential violation, the alleged violation 
will be confirmed by a site visit from the Managing Agent or an ARC Member within 3 
business days. 
 
4.3.3 After confirmation of the violation report, the Managing Agent will: 
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Subject: NTRA Tree Removal Policy  

Impacted Group: NTRA Members, Board, Landscape Advisory Committee 

Title of Policy: NTRA Policy for Removal and Replacement of Trees 

Number:    9.4                                                                                  Rev: Original 

Approved By:    NTRA Board of Directors                                  Date: January 20, 2022 

 
1. Rationale or background to policy:  
 
Currently there is no landscape policy for the New Town Residential Association that 
addresses the removal or replacement of trees when they become problematic, dead, or 
diseased. Trees have all of the characteristics of a traditional asset and have intrinsic value 
and a useful life and should be properly managed or maintained. When trees become 
diseased, dead or overgrown, pest ridden, infected, or cause damage to property (common, 
private, or otherwise), decisions become necessary to remediate, remove, or replace the 
trees.  
 

2. Policy Statement:  
 
The NTRA will not automatically replace all trees that are removed due to damage or disease. 
In particular, street trees will not be replaced in areas where a potential or known pedestrian 
hazard is created. 
 
Some species of trees have extensive root systems that can become invasive to foundations 
and utilities if planted too close to a building and trees that are adjacent to sidewalks can 
cause the concrete slab to heave or become unstable creating hazards for pedestrians as well 
as structures. It is not always advisable or necessary to remove or replace a tree. 
 

3. Definitions:  
 
A. "Street trees" - those trees located along streets between the curb and sidewalk. Street 
trees may be located in areas the Virginia Department of Highways (VDOT) maintains and 
have been recorded on the approved Master Plan for New Town by James City County (JCC).  
 
B.  “Common area trees” - those trees located in common areas that are the responsibility of 
the Association.  
 
C. “Homeowner trees”- trees located within an individual homeowner’s lot lines up to the 
sidewalk. 
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4. Procedures:  
 
When removing or replacing a tree, careful consideration is always appropriate and factors 
such as species, size, availability, budget, labor, location, and aesthetics should be 
considered. In some circumstances replacement of a tree may not be advisable or necessary. 
 
When the Managing Agent or the Landscape Advisory Committee identifies a tree for 
removal, the following will be considered: 
 
A. If a street tree has died, become diseased, is perilous, or caused a portion of the sidewalk 
to become separated or disjointed, the Managing Agent shall contact James City County 
Planning Division to notify them of our intention to remove and not replace the tree.  
 
Based on the County’s response, the Managing Agent and the NTRA Board of Directors will 
consult with the Landscape Advisory Committee for next steps. If a decision is made to not 
replace a street tree, the area where the tree and stump is removed shall be restored by 
removing the tree ring and mulch.  The area will be graded before grading before seeding. 
 
B. Common area trees that are diseased or dead should be evaluated to determine if 
replacement is necessary.  
 
Some trees in common areas have never established properly and may not need to be 
replaced be necessary for replacement.  Common area trees should not be replaced unless 
they are deemed necessary as part of a formal plan. For example, a row of trees/crepe 
myrtles that adds balance to a park like area. When trees are replaced a species or variety of 
the same type with similar shape and size should be used. 
 
Substitute species of trees in a common area will be reviewed with James City County 
Planning Division for consistency with New Town Master Plan. 
 
C. Trees located on a homeowner’s lot are considered the homeowners responsibility and 
removal or replacement is the responsibility of the homeowner. However, per Section 7.1 (r) 
of the NTRA Master Declaration, no live trees with a diameter in excess of 5 inches nor 
flowering trees in excess of three inches may be cut without the prior approval of the 
Architectural Review Committee (ARC). Landscape changes to areas that are publicly visible 
must also be approved by the ARC. 
 

Approved for Use on January 20, 2022. 
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Before you dig… 
 

…optimize your investment and more easily maintain your home’s landscaping by 
first reviewing the planting guidelines and resources developed by the NTRA 
Landscaping Advisory Committee. 
  
How can this guide help? 
As our New Town residential community matures, you, as a resident, will be faced 
with the need to replace dead and overgrown plantings on your property. Paying 
attention to various factors will ensure that you select the right plants for the right 
place.  
 
What to consider: 
 
INVASIVENESS -Avoid invasive species - as defined by “USDA List of 
Introduced, Invasive and Noxious Plants” For more information: USDA List 
 
ZONE APPROPRIATE –Select species that will most likely thrive in USDA zones 
7 to 8b.  Climate change is impacting planting zones with most areas trending warmer. 
For more information: Refer to the planting zones listed on the plant label. 
 
LOCATION SITING –Define your planting area - its microclimate, water 
retention, soil conditions, and root issues. For plantings with deep or aggressive roots, 
call Miss Utility before digging.  Miss Utility Website     
 
“Southern Living Plants - What is a Microclimate” Microclimates .   
 
For a  good source for perennials check the Virginia Tech publications website. 
 
POTENTIAL SIZE – Know your plantings - Plantings should have growth habits 
appropriate for the site. It is especially important to pay attention to the mature size 
listed on the plant label to ensure there is adequate space for the plant to thrive, that it 
enhances rather than detracts from your landscape, and that it can be easily and safely 
maintained as it matures.  The Landscaping Advisory Committee recommends 
looking for dwarf varieties of popular plants.  
 
SUSTAINABILITY – Maintenance effort is very important - Some plant materials 
are more easily maintained than others. Plants such as Myrica cerifera (Bayberry/Wax 
Myrtle) require pruning 4 to 5 times each year.  When high maintenance plants are 
located in private areas, you, as the homeowner, are responsible for their maintenance. Order: 2WRWBXS4Z
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https://plants.usda.gov/java/noxiousDriver
https://va811.com/
https://southernlivingplants.com/plan-your-garden/what-is-a-microclimate/
https://www.pubs.ext.vt.edu/426/426-203/426-203.html
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If planted near sidewalks and front lawns, the maintenance cost is born by the 
community in the form of more costly landscaping maintenance contracts.  Plantings 
that are more easily pruned, sheared, and otherwise maintained can facilitate the 
negotiation of more favorable contracts.  For more information:  
University of Maryland   
Clemson  
 
NATIVE SPECIES –Consider using Native Species. For more information a list can be 
found in “The James River - How to Landscape with Native Plants at Home”  
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https://extension.umd.edu/hgic/topics/perennials
https://hgic.clemson.edu/tag/perennials/
https://hgic.clemson.edu/tag/perennials/
https://thejamesriver.org/wp-content/uploads/2016/05/Native-Plants.pdf
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